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YEAR ONE HIGHLIGHTS
These first year highlights reflects our collaborative effort to enhance safety, improve operational 
efficiency, and build the conditions in which students and teachers can thrive. Together, with the 
support of our School Board, these efforts have established a strong foundation for continued 
growth and achievement in the years ahead.

82
school
visits

4.5%
salary

increase

Reduced 
beginning-of-year 
teacher vacancies 
and structured 
leadership to align 
with Strategic Goals.

Enhanced safety 
compliance, 
emergency 
procedures, and 
mental health 
supports. Opened Skybrooke K–8 and merged

Chasco/Calusa schools into new Chasco K–8.

Strengthened Community Engagement.
Increased Social Media presence.

Strengthened student achievement through 
reorganized leadership, data-focused systems, 
and rapid improvement at R.B. Cox 
Elementary (D to B). 

Dr. Legg visited 82 
of 95 schools to 
strengthen relationships 
and remove barriers.

Negotiated an average 
4.5% salary increase 
for teachers and 
support staff.

Implemented Pod Wall 
Initiative with 426 
structures installed 
across 15 schools.

Launched Opportunity School Initiative 
to direct intensive support to campuses 

with the greatest need. Bonus 
incentives for teachers and staff.

 

Initiated planning for 
Paul R. Smith K–8 
consolidation to improve 
long-term sustainability. 

Opened Citizens’ Academy and 
Community Conversation Series to 
deepen community understanding. 

Expanded VPK access and 
enhanced professional 
learning for teachers 

and leaders.

Created initiatives to 
support a positive and 

unified culture in 
Transportation Services. 

Created AI Best Practices and 
expanded safe AI access for 
students using Microsoft Copilot.

Transitioned to SAAVAS math curriculum 
to improve instructional coherence.

Introduced Pasco Insight 
Ed Analytics and Pasco 
Analysis Dashboard to 

provide real-time 
instructional data.

Established the Flex Ed program, 
highlighting the strengthened 
opportunities for FES students.

Approved Healthcare Pathway Planning Grant 
and launched partnership with AdventHealth.

Launched School 
Storyteller Program, 

Podcast Bus,
and expanded 

corporate giving.

Expansion
of EBD units to 

enhance layered 
supports for 

students.

Introduced new homework policy to allow for grading 
assignments, which reinforces learning, builds responsibility, 
and ensures assignments are purposeful.

Held the inaugural Legislative Partnership 
Forum that united district leaders, 
community partners, and policymakers to 
discuss priorities, share progress, and 
strengthen collaboration in support of 
student success in Pasco County.25.9K

views

average

62.75%
increase in

interactions

9.1K
new

followers

Campaign launched to build stronger 
attendance habits so students stay engaged 
and increase student achievement.

426
structures

P A S C O  C O U N T Y  S C H O O L S

Focusing on What Matters: Student Achievement and Removing Distractions.


