Monthly Calendar of Topics for Mentors 
This is not an exhaustive list, rather a list of potential items you may wish to address with your mentee.  Timelines are suggested and subject to change.  Please adjust to meet your needs.


Pre-Planning

August
September

October 







November


December


January 






February


April


March







May/June


ESE Mentor Manual


IEP reviews – procedures for filing in cum folders (ESE)


IEP Accessibility Plan (ESE)


AIP/AIP conferences


Identification of ESOL/ESE students


Where to get resources (media center, lab storeroom, etc.)


Parent/teacher conferences 


Contacting parents and keeping them informed about academics/behavior - keeping documentation








Behavior procedure/discipline plan/referrals


Attendance procedures


Dress code


Sub folder


Ordering supplies


Email 


Organizing a class period/lesson


Establishing daily classroom procedures


Documenting ESE/ESOL in lesson plans


ESOL Strategy Sheets


School Handbook


Asking for custodial assistance


Esembler








Set up classroom/organize supplies


20% rule on walls


Duty Assignments


Open House


Lesson planning/theme planning


Student record keeping/grading system


Schedules


Cumulative folders


IEP’s in cum folders – check for 3 year re-evaluations (ESE)


“Do not releases”


Emergency rules and procedures for fire drills, weather, bomb, lockdown, etc.








Establish, teach, monitor classroom rules and daily procedures


Behavior management techniques


Outcomes/standards/benchmarks


Matrix and GLEs


Multiage and developmental groupings


Initial assessments/student data


Running records/ Lexiles


Portfolios/saving work samples


IPDP Goals


Role of Coaches and LFS








Professional Development Plans – setting goals


County trainings available/ Review Avatar


Team goals/ Review how to use STAR


Incorporating test-taking skills as part of daily routine


Graduation requirements


Initial writing sample


Progress reports


School CIP


Lead -District Money


Accessibility Plan (ESE)


Common Assessments (ex. FAIR, Core K-12)





Report cards – comments, how to word concerns and issues, etc.


Completion of PMP’s


FTE week


Teacher Evaluations


Discuss ESOL obligations (if any)


Teacher Planning Day


State Conferences


Contests/Fairs (Science, Invention Convention, Tropicana, County Fair Display Meeting, etc.)








Evaluations


Progress reports


District Inservice Day


ESE referrals


In-school staffings


Procedure for transfer/temporary placement of students (PreK  VE)


Working on a team – successes/challenges








Effective plans for the last week before Winter Break


Program of studies, scheduling for next year


Holiday celebration guidelines


Effective use of ESE para


Behavior/discipline issues


Common Assessments








Class/school rules review 


Teacher Planning Day


Report cards


FCAT/test prep/rubrics


IPDP Review


Survival Checkup:  mid-year encouragement/positive accomplishments/brainstorm ideas for any needs, etc





FCAT Writing Prep


ESE Alternate assessments


FTE


Progress reports








FCAT/ Retakes


ESE Alternate Assessments


Teacher Planning Day


IEP meetings, goals


Articulation Forms (ESE)


Report cards


Odyssey of the Mind (school specific)


Regression/Recoupment (ESE)








Progress reports


Running records/Lexile 


EOY assessments


IEP meetings - school specific


AIP criteria/identifying new students


Student Progression Plan (retention/promotion)


Tropicana Speech contest


Science Fair/Invention Convention


Secondary Math Contest


State Foreign Language competitions


Team articulation


Maintaining instructional momentum


Varying teaching methods/procedures








Report cards


Promotion/Retention


Scan sheets/grade sheets


Portfolio wrap-ups


IEP meetings – school specific


Cumulative folders


IEPs and related data filing


End-of-year IPDP review/reflect on year


School CIP


Break down/pack up classroom


Register for summer inservices/ Revisit Avatar


Plan/set goals for next year
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