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* Attendance below 90%
* One or more suspensions
* Course failure in ELA or mathematics
*

Grade Grade Grade
6 7 8

Attendance 
below 90%

19 21 30

1 or more 
suspensions

2 1 8

Course failure 
in ELA or 
mathematics

19 21 30

Level 1 in ELA 
or 
mathematics

139         117 78
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PVMS

Our mission is to provide a rigorous, world-class education which inspires students to become 
active, compassionate, and collaborative lifelong learners who understand and respect other 
people and their differences.

 All our students achieving success in college, career, and life

Use the following indicators to complete this section:

Early Warning Systems/SB850
Pasco Schools requires this for all  schools. ANY  school that serves any students in grades 
6, 7, or 8 has the requirement per Sections 1001.42 and 1003.53, F.S.

How many students exhibit 2 or more of the indicators?

How many students by grade level exhibit each indicator?

Describe tiered intervention strategies employed by the school to improve the academic 
and behavioral performance of the students identified and to prevent others from 
exhibiting the indicators (for example, PBIS, Tier 1, and Tier 2 interventions).

Level 1 score on statewide, standardized assessments in ELA or 
mathematics

Students will be placed in the Student Support and Assistance Program (SSAP). Each student will 
then work with the SSAP teacher to write goals targeted to his/her indicators. The SSAP teacher 
will meet monitor each student's progress and meet a minimum of once per month with each 
student to review progress and goals.

Collaborative Teaching
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This section is required for all  schools, per section 1012.98, F. S. 
Describe the specific strategies the school uses to implement PLCs and MTSS. Include the 
following:

The processes at the school for engaging in interdisciplinary planning, 
collaboration, and instruction

Pasco Schools require this for all schools.

Describe the strategies the school employs to support incoming and outgoing cohorts of 
students in transition from one school level to another (e.g., preK-K, 5th-6th, 8th-9th), AND 
describe the stratgeies used to welcome new students into the school.

Strategies used at the school to align curriculum and instructional 
materials to state academic standards
Strategies the school uses to implement integrated digital instruction, 
project based instruction, and competency based instruction
How the school uses differentiated instructional strategies to engage and 
meet the needs of all learners

Our professional learning communities meet weekly during their planning time to review the
standards, discuss instructional strategies to plan instruction, create common assessments, and 
review data to make decisions based on student outcomes to guide their instruction for the 
remainder of the school year. Our Departments meet mothly to vertically align their instruction.
Each team has two subject areas that share a common planning period to allow for
interdisciplinary planning to take place. Additionally, teachers plan for instruction to meet all
students and may include remediation, on track, and enrichment activities. Administrators
support the PLCs and attend weekly.

Student Transition and Readiness
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5 Safe and Inclusive Schools
Pasco Schools require this for all  schools.
Describe the actions planned to create a safe and inclusive environment in the school 
including bullying prevention strategies, if not already included in the goal sections. If 
actions are already included in the goal sections, list the goal in which actions are 
included. (Consider Together We Stand discussions and planning, student leadership team 
input, and communication with staff and students).

College and Career Awareness 
Pasco Schools require this for all schools.

In the Spring, our feeder elementary schools visit the campus to learn about PVMS through a pep 
rally format. Year One PVMS teachers also attend the feeder elementary schools to articulate 
basic and ESE students as it relates to academic and social-personal needs.
Administration and teachers also host a Year One Information Night to share with incoming fifth 
graders and their families information about the transition to middle school and the IB MYP 
program. Our outgoing Year Three students attend IB Information Nights and curriculum fairs at 
Land O' Lakes High School to assist them and their families with their course card selections. 
Additionally, our Year Three students also visit various high school academies in and around our 
Central Region to educate them about their opportunities, too. In the Summer, PVMS' incoming 
Year One students and parents attend an event called "All Paws In." During this event, parents and 
students receive information about the school, ways to support the transition from elementary to 
middle school, IB MYP, course offerings, and expectations for students. The students attended a 
separate session than the parents and receive information on their courses, student expectations, 
dress code, MYP, anti-bullying campaign and technology integration at PVMS. A District-wide 
Orientation Day is offered to all incoming Year One students along with current Years Two and 
Three students to receive their 2017-2018 schedule and get acquainted with their classrooms.
Additionally, an Open House is also made available to all three Year levels of students and their 
families during the second and third weeks of school to familiarize them with their teachers and 
courses for the year.

Describe the strategies the school uses to advance college and career awareness, which 
may include establishing partnerships with business, industry or community 
organizations; integrating technical education with academic courses; and/or adding 
industry certification opportunities.
PVMS participates in Great American Teach In where we invite stakeholders from different
organizations and careers to come share their experiences with our students. We also invite guest 
speakers to talk to our students about how their careers relate to the qualities exhibited through 
the IB Learner Profile attributes. PVMS Design classes (CTE) teach career components within their 
curriculum for all students. Our National Junior Honor Society will also be making a college visit 
this year to St. Leo University.
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PVMS administration invites students representing each Year level to attend with them the
Together We Stand conference hosted by Pasco County Schools during the summer. Information, 
hands-on activities and goal-setting is just some of the sessions that are attended during this 
event. After the conference these students were invited back to their school to problem solve 
strategies to implement at PVMS for the 2017-2018 school year. Students design Pink Out T-shirts 
to wear on Wednesdays for our annual anti-bullying campaign. Our incoming Year One students 
and their families also recieve information on Bullying and Cyber Bullying during our "All Paws In" 
event in the summer prior to attending middle school. Teachers recieve guidance on the 
difference between Bullying and Peer Conflict during planning week. All staff members and 
students attend Town Hall meetings during the first week of school to discuss the Student Code of 
Conduct and meet key people in the building to assist them with safety and behavioral needs.
We have anonymous bully boxes designated throughout the school. We also provide information 
and guidance on our school website regarding bullying and peer conflict, along with anonymous 
reporting measures as well. 

Dropout Prevention and Academic Intervention 
This section is required for any school with a dropout prevention and academic 
intervention program , per Section 1003.53, F.S.
Does the school have a program (for example: SSAP)? If yes, describe the program.
PVMS has a Student Support and Assistance Program (SSAP). Each student works with the SSAP
teacher to write goals targeted to his/her indicators. The SSAP teacher will meet monitor each
student's progress and meet a minimum of once per month with each student to review progress
and goals.

Academic Enriched, Innovative Programs 
This section is required for any  school with academic enriched, innovative programs.
Does the school have any academic enriched, innovative programs? (for example: AVID, 
Cambridge, IB, AP, etc) If yes, describe the program.
The International Baccalaureate® (IB) Middle Years Programme (MYP) is for students aged 11-16
and is part of the IB continuum. At Pine View Middle School (PVMS), we host Years One, Two and
Three (ages 11-14) of the MYP. The MYP is a challenging framework that encourages students to
make practical connections between their studies and the real world and is inclusive by design;
students of all interests and academic abilities can benefit from their participation.
Implementation of the MYP is a whole-school endeavour, although the programme can
accommodate academically-selective models. 

Best Practices for Inclusive Education (BPIE) 
Pasco Schools require this for all  schools.
Describe the actions planned that address priority needs identified as a result of the Best 
Practices for Inclusive Education (BPIE) Assessment, if the actions are not already included 
in a goal section. If included in a goal section, list the goal in which the actions are 
included.

PVMS will be prioritizing Indicator 20, a multi-tiered system of student supports and 
problemsolving process is used of all students with and without disabilities. This is evident in Goal 
#1 of the SuP.
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Action Step 1

Evidence of action step 
occuring

Person who leads action step

Monthly Calendar Alyssa Quina, Schoolwide TBIT

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

Monthly, ongoing

Targets for goal:

 

District Priority Support of Goal:  

 By June 2018, PVMS will increase the MTSS structures by monitoring and problem-solving students with and without disabilities as evidenced by data monitoring 
documents.

Goal Monitoring

High Impact InstructionCollaborative CultureData Driven Decisions 

PVMS

  Pasco County Schools Success Plan 

Initial Plan Development Date:  5/16/2017

School and teacher teams use data to identify, support, and monitor needs of at-risk students (academic and/or behavior). 

School and teacher teams utilize time, staff, and resources to develop core, supplemental, and intensive instruction.

Strategy/Strategies to be implemented

School and teacher teams problem-solve at-risk students and identify possible areas for support specific to an individual's needs. 

What strategy will be used to overcome/reduce barriers to goal 
attainment?

What outcomes does the goal support?

Teachers share strengths/areas of need 
of specific students or groups of 
students.

Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

Teacher teams utilize team meetings to:        
  1) Identify at-risk students; 2) contact 
parents/guardians; 3) record student names 
onto team meeting agenda notes; 4) develop 
action steps for individuals on team meeting 
agenda notes; 5) notify appropriate 
stakeholders to assist in problem-solving 
process. 

Provide protected time for teams to identify and problem-solve at-risk students who require 
tiered supports (Schoolwide focus on Tiers of academic and behavior support). 

Strategy Implementation (Strategy 1 Goal 1)

What evidence will be used to measure progress toward targets which lead to goal attainment?  
Evidence of progress monitoring 

Admin, Teachers, Counselors, Social 
Worker, School Nurse

Student grades, assessment data, # of 
ODRs received, attendance records.

Progress Report/Report Card timeline

What will be done in action step Timeframe for action step



Action Step 2

Action Step 3

 

Action Step 1

Action Step 2

 

Action Step 1

 

Action Step 1

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness

Tiers of support Triangle being 
utilized

Admin, PLC Facilitators, Counselors, SSPS 
staff

Team meeting agenda notes Monthly, ongoing

Evidence of strategy 
monitoring  

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Team Meeting Agendas PLC Facilitators, Admin

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Strategy Implementation (Strategy 2 Goal 1)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Increase implementation of classroom and schoolwide Tiers of support.

Develop and implement Tiers 
of Support Triangle 

Admin, PLC Facilitators, Jennifer Moore 
(MTSS)

Faculty PD, Lunch and Learns Quarterly

Monthly Calendar

Evidence of strategy 
monitoring  

Review of teams' student data 
and team meeting agenda 
notes

Admin, Teachers, Schoolwide TBIT

Admin, Teachers, Counselors, School 
Psychologist, Social Worker, School Nurse

Teachers utilize EWS at-risk indicators to 
identify individual students/groups of 
students.

All stakeholders participate in problem-
solving needs for students listed on 
team meeting agendas. Determine 
layers of MTSS support. 

Monthly

Monthly, ongoing

Person who ensures strategy monitoring 
occurs

Timeframe for monitoring strategy 
implementation and effectiveness

 Method by which strategy is monitored

Monthly, ongoingThrough team meetings, teachers 
review grade-level data to determine at-
risk students and develop specific action 
steps for classroom and/or schoolwide 
tiered support. Teams notify 
appropriate stakeholders to assist 
with support. 

Team Meeting 
Agendas, Parent Conference 
Notes

PLC Facilitators, Teachers, Counselors, 
School Psychologist, Social Worker, Admin

Teacher-to-parent/guardian 
communication and collaboration with 
families of at-risk students to problem-
solve academically and/or behaviorally.

Monthly (for students who require this level 
of support)





 



Goal 1: 

 

 

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:

Mid Year Reflection

 By June 2018, PVMS will increase the MTSS structures by monitoring and problem-
solving students with and without disabilities as evidenced by data monitoring 
documents.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

This section is to be completed after mid-year assessment data is available.
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Review Date:  Review Date:  

Goal 2:       
 x

 

Action Step 1

 

Action Step 1

What will be done in action step Timeframe for action step

Evidence of strategy 
monitoring  

Development of common 
formative assessments in PLCs

Kristen Fuqua, Becky Cardinale, Leadership 
Team, Admin

Scheduled PD on calendar Kristen Fuqua, LDC Specialists, District 
Curriculum Specialists, Year 3 teachers

PD sessions focused by content areas Monthly

Reflection of common formative 
assessments

Weekly

At PVMS, student learning experiences will match the rigor of the standards. 

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

PVMS

What outcomes does the goal support?
Collaborative Culture

  Pasco County Schools Success Plan

Initial Plan Development Date:  5/16/2017 0 0

Data Driven Decisions High Impact Instruction

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  

Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress 
monitoring

Increase proficiency in the area of Mathematics by 5% as measured by FSA.
  Increase proficiency in the area of Science by 5% as measured by FCAT 2.0.

Increase proficiency in the area of ELA by 5% as measured by FSA.
Maintain 100% passing rate in the area of Algebra 1 as measured by EOC exam.

Targets for goal:

Increase proficiency in the area of Civics by 4% as measured by EOC exam. 

Strategy/Strategies to be implemented

Strategy Implementation (Strategy 1 Goal 2)

PLCs create, administer, and analyze common 
assessments that are aligned with the 
standards.

Alyssa Quina and Becky Cardinale Evidence of common assessments, 
student work samples, unit plans

Quarterly

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Provide PD on common formative assessments aligned to standards-based methods matching the 
rigor of the standards.

Evidence of action step 
occuring

Person who leads action step

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness



Goal 2: 

 

 

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

At PVMS, student learning experiences will match the rigor of the standards. 

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:



School:
Review Date:  Review Date:  

Goal 3:       

X

 

Action Step 1

Action Step 2

 

Action Step 1

Action Step 2

Calendar Becky Cardinale, Admin Review of Calendar, Interview Becky Monthly 

Review Unit Plans and Student 
Samples of Assessments

Becky Cardinale Interview PLC Facilitators Bi-Monthly

What outcomes does the goal support?
Targets for goal:

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Evidence of strategy 

monitoring  
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness

Strategy/Strategies to be implemented

100% of teachers will assess each IB MYP Assessment Criterion at least twice a school year.

Collection of IB MYP Unit Plans

High Impact Instruction

  Pasco County Schools Success Plan

Initial Plan Development Date:  5/16/2017 0 0
Each PVMS teacher will implement at least two assessments for each of the IB MYP Assessment Criterion.

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

Data Driven Decisions 

PVMS

Becky Cardinale IB MYP Unit Plans and 
Assessments/Rubrics

Quarterly

Strategy Implementation (Strategy 1 Goal 3)

What evidence will be used to measure progress toward targets which lead to goal attainment?  
Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

Summative Assessments Becky Cardinale, PLC Facilitators Review of Criterion Rubrics Semesterly

Collaborative Culture

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Calendar, E-mails Becky Cardinale Plan/Prioritize PD for each of the Core 
Subject Areas

Monthly

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Assess each IB MYP Assessment Criterion two times per year.

Goal Monitoring



Goal 3: 

 

 

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

Each PVMS teacher will implement at least two assessments for each of the IB MYP 
Assessment Criterion.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:
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Your electronic Signature (The UserID you used to login to this site and your Employee ID) This certifies that 
all checked requirements are included in the School Improvement Plan (Pasco County Schools Success Plan) 
for your school.

If the school has any of these conditions:

a significant achievement gap of one or more student subgroups 

a lower graduation rate for a subgroup compared to state’s graduation  rate  
has not significantly decreased percentage of students scoring below satisfactory on statewide 
assessment 

strategies are included to address the above existing conditions. Section 1001.42, F. S. (Powers and duties of 
district school board)       
Each school that establishes a dropout prevention and academic intervention program at that school site 
must reflect the program in its school improvement plan (Pasco County Schools Success Plan). Section 
1006.53, F. S. (Dropout prevention and academic intervention) 

All Schools

Assurances

Student performance data were used in developing objectives of the school improvement plan (Pasco 
County Schools Success Plan).  Section 1008.22, F. S. (Student assessment program for public schools)   
The School Advisory Council membership composition is in compliance and assisted in the preparation and 
evaluation of the school improvement plan (Pasco County Schools Success Plan) required pursuant to s. 
1001.42(18).  Section 1001.452, F. S. (District and school advisory councils)  
The Principal provided leadership in the development, revision, and implementation of the School 
Improvement Plan (Pasco County Schools Success Plan). Section 1001.32, F. S.; Section 1001.54, F. S.

increased opportunities for professional collaboration among and between teachers, guidance 
counselors, instructional leaders, postsecondary educators engaged in pre-service training for 
new teachers, and the workforce community.  Section 1012.98, F. S. (School Community 
Professional Development Act)

School leaders generated a focus on student and professional learning in the school that is clearly linked to 
the system-wide strategic objectives and the school improvement plan (Pasco County Schools Success Plan).  
Rule 6A-5.080, F.A.C. (Florida Principal Leadership Standards)

The school improvement plan (Pasco County Schools Success Plan) was developed collaboratively and 
focused on 

enhanced, differentiated, standards-based instructional strategies to engage students, 
increased opportunities for professional collaboration among and between teachers and all 
students, and 

The Best Practices for Inclusive Education (BPIE) Assessment was completed and priority needs were 
identified. Identified actions are included either in the goal section or the narrative section of the Success 
Plan.
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