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Describe tiered intervention strategies employed by the school to improve the academic 
and behavioral performance of the students identified and to prevent others from 
exhibiting the indicators (for example, PBIS, Tier 1, and Tier 2 interventions).

Marchman Technical College

Marchman Technical College provides student-centered learning guided by the needs of business 
to provide knowlede and skills necessary for today's workforce. 

 Marchman Technical College provides a skilled, professional and competent workforce that 
contributes to an economically properous community.

N/A: Technical Institution
Collaborative Teaching
This section is required for all  schools, per section 1012.98, F. S. 
Describe the specific strategies the school uses to implement PLCs and MTSS. Include the 
following:

The processes at the school for engaging in interdisciplinary planning, 
collaboration, and instruction
Strategies used at the school to align curriculum and instructional 
materials to state academic standards
Strategies the school uses to implement integrated digital instruction, 
project based instruction, and competency based instruction
How the school uses differentiated instructional strategies to engage and 
meet the needs of all learners

MTC is a structured learning community where instructors from all program  and content areas 
meet monthly to collaborate and strategize. In addition, there are individual PLC teams where 
these and other instructuctional strategies are discussed. Such strategies include standards-
based instruction, differentiated instruction for all programs with competency-based 
instruction for the technical programs.

Student Transition and Readiness
Pasco Schools require this for all schools.

College and Career Awareness 
Pasco Schools require this for all schools.

Describe the strategies the school employs to support incoming and outgoing cohorts of 
students in transition from one school level to another (e.g., preK-K, 5th-6th, 8th-9th), AND 
describe the stratgeies used to welcome new students into the school.

MTC has an orientation for new students designed to welcome and ease the transition into the 
school. Our transition goal at MTC consists of preparing students for career and or post-
secondary endeavors. This goal is embedded in the MTC mission and vision is the cornerstone 
of all of our activities and objectives.
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Academic Enriched, Innovative Programs 
This section is required for any  school with academic enriched, innovative programs.

Does the school have any academic enriched, innovative programs? (for example: AVID, 
Cambridge, IB, AP, etc) If yes, describe the program.

Best Practices for Inclusive Education (BPIE) 
Pasco Schools require this for all  schools.
Describe the actions planned that address priority needs identified as a result of the Best 
Practices for Inclusive Education (BPIE) Assessment, if the actions are not already 
included in a goal section. If included in a goal section, list the goal in which the actions 
are included.
See Goal 1

MTC has two school-wide committees to specifically address the issues of safety and inclusion. 
The Safety and Discipline committee are tasked with ensuring the campus if safe and inclusive 
to all students.

Dropout Prevention and Academic Intervention 
This section is required for any school with a dropout prevention and academic 
intervention program , per Section 1003.53, F.S.:
Does the school have a program (for example: SSAP)? If yes, describe the program.
N/A

Safe and Inclusive Schools
Pasco Schools require this for all  schools.
Describe the actions planned to create a safe and inclusive environment in the school 
including bullying prevention strategies, if not already included in the goal sections. If 
actions are included in the goal sections, list the goal in which actions are 
included.(Consider Together We Stand discussions and planning, student leadership 
team input, and communication with staff and students).

Every techincal program has an advisory board that directs program instruction and supports 
job placement for technical students. Also, every technical student is being encouraged to join 
SkillsUSA which is a national technical student organization. In addition, business advisors are 
invited to classrooms to present  academic and or industry related topics. Finally, students are 
offered on the job training opportunities when appropriate and are required to attain industry 
certification when applicable. 

Describe the strategies the school uses to advance college and career awareness, which 
may include establishing partnerships with business, industry or community 
organizations; integrating technical education with academic courses; and/or adding 
industry certification opportunities.



Marchman Technical College currently has the Under Aged Completion Program designed to 
offer educational opportunities to 16-17 yr. old individuals who have left the K12 system. This 
program extends the opportunity to gain entrance into the career and or post-secondary arena 
via obtainment of a GED® high school credential for those students meeting certain eligibility 
criteria.
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Action Step 1  Student Assistance Team (SAT) PLC 
Facilitator 

SAT staff will collaborate to determine all 
resources and supports available for students in 
addition to determining what data sources will 
be utilize for referral purposes.  Professional 
Development will be provided to all staff to 
education them about the supports.  Monthly, 
staff will be prompted to review data to make 
reccommendations to the SAT.

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

School-based interventions are targeted, implemented and monitored based on school data.

Will vary weekly or monthly depending on level of 
support

SAT staff is knowledeable on 
the type and scope of campus 
supports available for MTC 
students.  All staff will be 
educated and reinforced 
about services from the team.

What will be done in action step Timeframe for action stepEvidence of action step 
occuring

Person who leads action step

Evidence of progress monitoring 

 Student Assistance Team (SAT) PLC 
Facilitator 

Attendance data, academic data, and support 
plans with documentation of supports provided 

Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

Strategy/Strategies to be implemented

Targets for goal:

 

District Priority Support of Goal:  

Goal Monitoring

High Impact InstructionCollaborative CultureData Driven Decisions 

  Pasco County Schools Success Plan 

Initial Plan Development Date:  6/1/2017

1. All students in need of additional supports for attendance, academics, or social emotional needs will be provided supports within one month of 
identification.   A support plan will be developed and implemented for students in need of support within one week of identification.  Students will 
receive ongoing monitoring for success.  

2.  Each PLC will develop an individual attendance goal for their program (raise the bar higher than the 80% requirement).

What strategy will be used to overcome/reduce barriers to goal 
attainment?

What outcomes does the goal support?

All students identified as requiring additional 
supports will receive an individualized support 
plan based on applicable student data 
(Academic and Attendance) 

Develop and implement school based supports for struggling students.  Ensure that staff and students are aware of 
and how to access school-based supports.

Strategy Implementation (Strategy 1 Goal 1)

What evidence will be used to measure progress toward targets which lead to goal attainment?  

On-going 



Action Step 2

Action Step 3

 

Action Step 1

Action Step 2

Action Step 3

 

Action Step 1

 

Action Step 1

SAT staff will increase the 
effectiveness and impact of 
the team in order to support 
student achievement and 
develop an applicable SAT 
protocol.

 Student Assistance Team (SAT) PLC 
Facilitator 

SAT staff will determine how to increase its 
services on the campus to ensure all MTC 
students are receiving supports as needed. This 
will drive the creation of the SAT's protocol. The 
created plan will be presented to the school.

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Completed by 08/31/17

Staff will be provided with 
ongoing PD to learn about 
strategies to help struggling 
learners and adult learners 
with disabilities. 

 Student Assistance Team (SAT) PLC 
Facilitator 

We will develop professional development 
sessions focused on Marzano's high impact 
instructional strategies with an emphasis on 
monitoring strategies for learning.   This will 
include a focus on how to respond when 
struggling learners do not learn the content.

On-going

On-going status updates Administration We will monitor all our struggling students for 
retention and completion.  We will monitor our 
ESE population for retention and completion 

Every quarter

Person who ensures strategy monitoring 
occurs

Timeframe for monitoring strategy implementation and 
effectiveness

 Method by which strategy is monitored

On-going status updates

Evidence of strategy 
monitoring  

On-going status updates

Administration

Administration

SAT team will report its new plan of action at 
the school's leadership team meetings. In 
addition, the team will report on the 
effectiveness of its plan along with any 
applicable changes due to barriers in meeting 
the goal.

Same as above

Initial presentation by 09/15/17 with follow-up reports 
every quarter                                 

Every quarter

Teachers will teach and 
reinforce attendance 
expectations in connection to 
employability skills.

PLC Facilitators Teachers will design learning experiences to 
help students learn about the importance of 
attendance as related to employability in the 
workforce.  This will be reinfoced throughout 
the year.

Monthly 

Strategy Implementation (Strategy 2 Goal 1)
What strategy will be used to overcome/reduce barriers to goal 
attainment?

Each PLC will develop an attendance goal higher than the minimum requirement.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Implementation of learning 
experiences as observed by 
adminsitration

PLC Facilitators Observation, Student Interviews Monthly 

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy implementation and 
effectiveness



Goal 1: 

 

 

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates 
this: (This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what 
evidence indicates this? Engage in a problem solving process to determine 
if changes need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage 
in a problem solving process to determine if changes need to be made to 
the strategy or strategy implementation. Describe the changes made:

Mid Year Reflection

School-based interventions are targeted, implemented and monitored based on 
school data.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for 
the goal.)

This section is to be completed after mid-year assessment data is available.



School: Region:

Review Date:  Review Date:  

Goal 2:       

 

 

Action Step 1

Action Step 2

What will be done in action step Timeframe for action step

Staff involvement will be 
encouraged through 
membership in school-wide 
committees: Discipline, Safety 
and Special Events.

Committee Chairpersons We will start the school year with an on-
going emphasis of involving as many staff 
as possible in joining or participating in 
committee initiatives.

Initial membership drive during August 2017 
with on-going recruitment throughtout the 
school year.

The level of engagement will be increased for both students and staff.

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

What outcomes does the goal support?
Targets for goal:

Collaborative Culture

  Pasco County Schools Success Plan

Marchman Technical College 0

Initial Plan Development Date:  6/1/2017

Data Driven Decisions 

1. 90% of students will be engaged.
 2. 64% of staff will be engaged.

High Impact Instruction

Strategy/Strategies to be implemented

Strategy Implementation (Strategy 1 Goal 2)

School-wide engagement activities will result 
in achieving targets as evidenced by staff and 
student engagement surveys.

Administration and Leadership Team Employee Gallup Survey and MTC 
Student Survey

Annual: Fall 2017 Gallup; Quarterly Staff 
Satisfaction Survey

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  
Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress 

monitoring

What strategy will be used to overcome/reduce barriers to goal 
attainment?

There will be deliberate actions taken to create a culture of community and cohesiveness for all 
students and staff.

Evidence of action step 
occuring

Person who leads action step

Students activities will be 
implemented based on 
feedback from a student 
interest survey.

Special Events Committee Chair A student interest survey will be 
conducted at the beginning of the school 
year. Based on survery feedback, at least 
1 student activity will be planned each 
quarter.

Survey completed by September 30, 2017 
with at least one activity implemented by 
the end of each semester.



Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Evidence of strategy 
monitoring  

Committee Updates Once per semester

Committee Updates Administration and Leadership Team

Administration and Leadership Team Presentation to Leadership Team on staff 
engagement drives

Presentations to Leadership Team and 
SAC on committee events, initiatives and 
recruitment.

Once per semester

Committee Updates

We will continue to build the 
Marchman brand through 
merchandise sales, activities, 
and increased visibility in the 
community. 

Special Events Committee Chair We will develop a campus store with 
Marchman merchandise for students to 
purchase.  This will help to increase 
school spirit.  Items will include those 
that can be worn in the community to 
help promote the Marchman brand.

On-going

Participation in community 
events will be encouraged for 
staff and students.

Special Events Committee Chair We will communicate with staff and 
students regarding community events in 
which they can participate.  We will 
provide ongoing encouragement for their 
participation through emails, 
announcement, campus news etc.

On-going

Merchandise Sales, Enrollment Once per semesterAdministration and Leadership Team

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Administration and Leadership Team Presentations to Leadership Team and 
SAC on status of student activities

Once per semester

Committee Updates



Goal 2: 

 

 

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

The level of engagement will be increased for both students and staff.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for 
the goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates 
this: (This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what 
evidence indicates this? Engage in a problem solving process to determine 
if changes need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage 
in a problem solving process to determine if changes need to be made to 
the strategy or strategy implementation. Describe the changes made:



School: Region:
Review Date:  Review Date:  

Goal 3:       

 

 

Administration Data from all  goal targets will be 
analyzed to determine goal attainment

Twice a year: 01/18 and 05/18

Strategy Implementation (Strategy 1 Goal 3)
Increasing student achievement through deliberate lesson planning and the use of high impact 
instructional strategies. 

Strategy/Strategies to be implemented

  Pasco County Schools Success Plan

Marchman Technical College 0

Initial Plan Development Date:  6/1/2017
Student career transition and achievement is increased through an emphasis on rigorous and standards-based instruction.

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

Data Driven Decisions 
What outcomes does the goal support?

 

Collaborative Culture

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

What strategy will be used to overcome/reduce barriers to goal 
attainment?

High Impact InstructionDistrict Priority Support of Goal:  

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  

Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring

1.  MTC will earn completion, placement, licensure of 84%, 86%, 92%

Timeframe, frequency of progress 
monitoring

Mid year and end of year success plan analysis

2.MTC technical students will obtain a combined total of 150 industry recognized certifications.
 3. All technical programs will offer at least one recognized industry certification opportunity.

4. There will be at least 597 GED® exams passed.
5.  40% of Adult Education students will make learning gains on the TABE.
6. The percentage of students achieving gains on the CASA® exam will meet or exceed 66%.
7. The percentage of Transition Education students placed in jobs will meet or exceed 34%.
8. 78% of all beginner and intermediate level students will attain 100% of individualized achievement goals for the ADA 
9. 75% of all ECE apprentices will complete the Child Care Apprenticeship Program and earn the DCF Staff Credential upon 
reaching 2144 hours of OJT and RCI.

Targets for goal:



Action Step 1

Action Step 2

Action Step 3

 

Action Step 1

Action Step 2

Action Step 3

 

Lesson plan submission Administration
Monitoring of lesson plans to ensure 

they are submitted timely and are 
aligned to applicable standards.  

Weekly/Monthly 

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Strategy Implementation (Strategy 2 Goal 3)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Increase the number of industry certifications. This strategy is for the attainment of industry 
certification goal targets: #1 and 2. 

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Evidence of strategy 

monitoring  
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness

Instructor PLC attendance Adminsitration Monitoring of attendance sign in sheets Monthly

Lesson plans submitted by 
instructors will include 

standards and best practices 
as outlined by the Marzano 

Framework.   

 PLC Facilitators PLC groups will build upon strategies 
learned in the whole group PLC by 
incorporating those strategies as 

common practices.

Recurring weekly beginning the week of 
August 14

The monthly whole-group PLC 
sessions will be designed to 

increase instructional capacity 
in delivering rigorous and 
standands-based lessons.

Administration and Professional 
Development Specialist 

Instructional Staff will attend monthly 
whole group PLC sessions.  Staff will 
engage in instructional rounds each 

semester to observe strategies in action 
and then engage in reflection and 

discussion regarding best practices.

Reccuring monthly from August 2017 
through May 2018

Weekly PLC meetings focused 
on instructional strategies for 
adult learners and data chats 
monthly to monitor progress.

Reccuring weekly from August 2017 
through May 2018

Instructional Staff will attend weekly PLC 
sessions and actively engage in 

discussions related to high impact 
instructional strategies and data 

outcomes.

PLC Facilitators 

Instructor PLC attendance Weekly Monitoring of attendance sign in sheets Adminsitration



Action Step 1

 

Action Step 1

 

Action Step 1

 

Action Step 1

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Completed action plan 
activities

Administration
Monitoring of completed action plan 

activities
Timeline as noted in the plan

There will be a individualized 
focus to increase the number 
of industry certifications 
received by students. In 
addition, steps will be taken to 
ensure certification 
opportunities are available in 
each technical course.   

PLC Facilitators Action plan devised and executed with 
the goal of increasing instructor 
awareness and the number of industry 
certifications.  Also, we will begin focus 
on adult learning theory to help students 
pass exams for industry certification. 

Various activities to occur during the 
school year as noted in action plan.

Strategy Implementation (Strategy 3 Goal 3)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Using data to drive instructional decisions.

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

The GED and ESOL team will 
work together to monitor 
TABE & CASAS performance 
gains and make individualized 
instructional decisions based 
on student needs.

PLC Facilitator Action plan devised and executed with 
the goal of meeting adult education 
performance targets.  Ongoing 
sharing/accountability of student 
progress toward meeting targets.

Weekly/Monthly 

Administration
Implementation updates; Ongoing 
sharing/accountability of student 
progress toward meeting targets.

Mid-year/Monthly

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Evidence of strategy 

monitoring  
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness

Completed action plan 
activities



Goal 3: 

 

 

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

Student career transition and achievement is increased through an emphasis on 
rigorous and standards-based instruction.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for 
the goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates 
this: (This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what 
evidence indicates this? Engage in a problem solving process to determine 
if changes need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage 
in a problem solving process to determine if changes need to be made to 
the strategy or strategy implementation. Describe the changes made:



Check for Yes to certify each of the required elements listed below are included in your Success Plan.
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Electronic Signature
Your electronic Signature (The UserID you used to login to this site and your Employee ID) This certifies that 
all checked requirements are included in the School Improvement Plan (Pasco County Schools Success Plan) 
for your school.

If the school has any of these conditions:

a significant achievement gap of one or more student subgroups 

a lower graduation rate for a subgroup compared to state’s graduation  rate  
has not significantly decreased percentage of students scoring below satisfactory on statewide 
assessment 

strategies are included to address the above existing conditions. Section 1001.42, F. S. (Powers and duties 
of district school board)       
Each school that establishes a dropout prevention and academic intervention program at that school site 
must reflect the program in its school improvement plan (Pasco County Schools Success Plan). Section 
1006.53, F. S. (Dropout prevention and academic intervention) 

High schools must develop strategies to improve student readiness for the public postsecondary level 
based on annual analysis of the feedback report data.[(4)].Section 1008.37, F. S. (Postsecondary feedback 
of information to high schools)  

All Schools

Assurances

Student performance data were used in developing objectives of the school improvement plan (Pasco 
County Schools Success Plan).  Section 1008.22, F. S. (Student assessment program for public schools)   
The School Advisory Council membership composition is in compliance and assisted in the preparation and 
evaluation of the school improvement plan (Pasco County Schools Success Plan) required pursuant to s. 
1001.42(18).  Section 1001.452, F. S. (District and school advisory councils)  
The Principal provided leadership in the development, revision, and implementation of the School 
Improvement Plan (Pasco County Schools Success Plan). Section 1001.32, F. S.; Section 1001.54, F. S.

increased opportunities for professional collaboration among and between teachers, guidance 
counselors, instructional leaders, postsecondary educators engaged in pre-service training for 
new teachers, and the workforce community.  Section 1012.98, F. S. (School Community 
Professional Development Act)

School leaders generated a focus on student and professional learning in the school that is clearly linked to 
the system-wide strategic objectives and the school improvement plan (Pasco County Schools Success 
Plan).  Rule 6A-5.080, F.A.C. (Florida Principal Leadership Standards)

The school improvement plan (Pasco County Schools Success Plan) was developed collaboratively and 
focused on 

enhanced, differentiated, standards-based instructional strategies to engage students, 
increased opportunities for professional collaboration among and between teachers and all 
students, and 

The Best Practices for Inclusive Education (BPIE) Assessment was completed and priority needs were 
identified. Identified actions are included either in the goal section or the narrative section of the Success 
Plan.
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