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* Attendance below 90%
* One or more suspensions
* Course failure in ELA or mathematics
*

Grade Grade Grade Grade Grade Grade
K 1 2 3 4 5

Attendance 
below 90%

2 20 10 25 15 6

1 or more 
suspensions

0 0 1 1 1 1

Course failure 
in ELA or 
mathematics

0 3 6 17 7 13

Level 1 in ELA 
or 
mathematics

0 0 0 13 20 20

Level 1 score on statewide, standardized assessments in ELA or 
mathematics

How many students exhibit 2 or more of the indicators?
31

How many students by grade level exhibit each indicator?

Describe tiered intervention strategies employed by the school to improve the academic 
and behavioral performance of the students identified and to prevent others from 
exhibiting the indicators (for example, PBIS, Tier 1, and Tier 2 interventions).

Mittye P. Locke Elementary

At MPLES, we take pride in facilitating growth and achievement for ALL in a positively focused 
learning environment.

 All our students achieving success in college, career, and life

Use the following indicators to complete this section:

Early Warning Systems/SB850
Pasco Schools requires this for all  schools. ANY  school that serves any students in grades 
6, 7, or 8 has the requirement per Sections 1001.42 and 1003.53, F.S.
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*

*

*

*

Strategies used at the school to align curriculum and instructional 
materials to state academic standards
Strategies the school uses to implement integrated digital instruction, 
project based instruction, and competency based instruction
How the school uses differentiated instructional strategies to engage and 
meet the needs of all learners

MPLES utilizes a multi-tiered PBS approach to encourage appropriate behavior, attendance, and 
academic achievement for all students. This includes a school-wide plan of rewards and incentives 
(Caught ya Being Good, Good Lunch Eaters, Leaders of Locke leveled system) and a school-wide 
adopted social-emotional curriculum (Second Step). These initiatives are in line with Pasco County 
Schools' focus on deeper learning through the development of standards instruction, 21st century 
skills, and social-emotional learning. A variety of programs are in place for those students 
identified by EWS indicators who need additional tiers of support. A mentoring program pairs staff 
members with targeted students. Students meet weekly with their mentor to provide additional 
support and feedback to students. A number of afterschool programs encourage and support 
students to maintain positive academic habits and perseverance. These include a math club and a 
music club . Students are invited to continue to participate in these afterschool activities if they 
maintain attendance and behavior expectations. In addition, students new to Locke during the 
year are welcomed with an induction program during school that helps them be more familiar 
with their new school. All students engage in a 90 minute balanced literacy ELA block and a 60 
minute Eureka math block five days a week.  All students engage in Supplimental Or Acccelerated 
Response (SOAR) time for 30 minutes 4 days a week.  Tier II academic interventions during SOAR 
time are determined by grade level PLCs to differentiated instruction in targeted grade level 
standards based on student petrformance on common formative assessments.  During SOAR time, 
some students engage in small group Tier II supplimental instruction, while others participate in 
accelerated instructional activities.  The SOAR team is an instructional support team that assist 
each grade level team in providing additional support to students during the SOAR time.

Collaborative Teaching
This section is required for all  schools, per section 1012.98, F. S. 
Describe the specific strategies the school uses to implement PLCs and MTSS. Include the 
following:

The processes at the school for engaging in interdisciplinary planning, 
collaboration, and instruction
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 Describe the strategies the school uses to advance college and career awareness, which 
may include establishing partnerships with business, industry or community 
organizations; integrating technical education with academic courses; and/or adding 
industry certification opportunities.

MPLES is committed to the collaborative work embodied in the Professional Learning Community. 
Grade Level Teams meet at least 110 minutes weekly. These teams strengthen the fidelity of Tier I 
and Tier II instruction as they progress through the DuFour PLC guiding questions to engage in 
cycles of instructional analysis, planning, reflection, and modification for student learning based 
on data collection.  These teams enagage in data analysis of grade level assessment data and 
identify those students needing additional tiers of targeted intervention. A separate School 
Intervention Team meets weekly, consisting of additional support personnel, to problem solve at 
the Tier III level for those students who have not responded to previous additional targeted 
intervention. One way MPLES has integrated project-based and digital learning is through the 
implementation of one-to-one computer classrooms. The fifth grade has two laptop classrooms. 
These teachers are implementing best practice use of technology by collaborating to combine 
project-based and evidence-based learning.

Student Transition and Readiness
Pasco Schools require this for all schools.

College and Career Awareness 
Pasco Schools require this for all schools.

Describe the strategies the school employs to support incoming and outgoing cohorts of 
students in transition from one school level to another (e.g., preK-K, 5th-6th, 8th-9th), AND 
describe the stratgeies used to welcome new students into the school.

MPLES utilizes a layered approach to kindergarten readiness. We house Headstart and VE/TALK 
PreK programs which have outreach sessions to parents through Registration, Orientation, parent 
meetings, home visits, IEP meetings and conferences. Students are assessed to monitor their 
progress throughout the PreK programs and their progress toward specific academic and social 
emotional goals with kindergarten readiness in mind. The transition into kindergarten is facilitated 
by the PreK and Kindergarten teachers through cooperative end of year activities that introduce 
and preview kindergarten for PreK students. IEP meetings for ESE PreK are facilitated 
cooperatively when
articulating to Kg. At the beginning of kindergarten, teachers administer statewide student 
assessments (FLKRS) as well as reading readiness assessments (IRLA) to determine student 
instructional needs. Older classes partner with Kg classes to read to students (IRLA RTM Action 
Plan). The feeder pattern works together through the AVID program to provide middle and high 
school students as peer tutors and volunteers in our fifth grade classrooms.  Fifth grade students 
travel to the middle school they are assigned in May to visit and tour the campus.  Articulation is 
facilitated by our school counselor to assist students and parents to make course selections and 
understand middle school expectations.
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7

 

 As an AVID Elementary school, MPLES develops a college culture on campus through school-wide 
explicit instruction in organization skills, notetaking, goal setting, and reflection.  Various careers 
are explored during The Great American Teach-In event. In addition,  all intermediate grade levels 
will take a college/career field trip this year.  Fifth grade will visit Univeristy of Tampa; fourth 
grade USF Tampa, third grade USF St. Petersburg.

Best Practices for Inclusive Education (BPIE) 
Pasco Schools require this for all  schools.
Describe the actions planned that address priority needs identified as a result of the Best 
Practices for Inclusive Education (BPIE) Assessment, if the actions are not already included 
in a goal section. If included in a goal section, list the goal in which the actions are 
included.
BPIE self-assessment highlighted the need for additional inclusive opportunities for students with 
diasabilities at MPLES.  Due to this awareness, inclusion and co-teach opportunities were created 
across all grade levels.   As a result, all K-5 students with disabilities have been placed in co-teach 
or inclusive settings for a greater amount of time in the school day during this upcoming year.  We 
recognize that building collective responsibility is a major work of the inclusion process.  Goal 3 
reflects this need and the outlines actions we will take to refine our shared values at Locke.  We 
look forward to seeing the growth those students make as they continue to have increasing 
exposure to rigorous standards as well as stengthening social skills with their non-disabled peers.

Safe and Inclusive Schools
Pasco Schools require this for all  schools.
Describe the actions planned to create a safe and inclusive environment in the school 
including bullying prevention strategies, if not already included in the goal sections. If 
actions are already included in the goal sections, list the goal in which actions are 
included. (Consider Together We Stand discussions and planning, student leadership team 
input, and communication with staff and students).

MPLES School Counsleor and SSAP initiate discussions about safety and bullying prevention each 
year through class lessons such as Safer/Smarter Kids and other school-wide awareness initiatives.  
Students are taught how to be an upstander, and how to  report bullying when it occurs.  MPLES 
also uses the social emotional curriculum Second Step to encouarge descalation and problem 
solving skills.  In addition, MPLES has an anti-bulllying club called HERO that meets monthly to 
promote positive friendships and kindness throughout the school.  Students discuss and choose 
ways to promote these positive messages, including a pledge to be kind and special days to wear 
orange to demonstrate support for kindness efforts.  MPLES student representatives at the annual 
TWS community event proposed that the HERO Club produce a play to demonstrate ways to 
prevent and stop bullying.  This will then be recorded and shown to students school-wide.

Dropout Prevention and Academic Intervention 
This section is required for any school with a dropout prevention and academic 
intervention program , per Section 1003.53, F.S.
Does the school have a program (for example: SSAP)? If yes, describe the program.
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Our Student Success Coach works collaboratively with Administration, the School Counselor and 
Parent Involvement Assistant to monitor and egage students both academically and behaviorially 
through Multi-Tiered Systems of Support including a school-wide PBS along with targeted 
interventions for small groups and individual students.  MPLES has integrated the AVID Elementary 
program to promote a college culture and explicitely instructe students in college readiness skills 
such as organization and notetaking.  School events such a a college field trip for each grade level 
and The Great American Teach-In expose students to college and career opportunities.

Academic Enriched, Innovative Programs 
This section is required for any  school with academic enriched, innovative programs.
Does the school have any academic enriched, innovative programs? (for example: AVID, 
Cambridge, IB, AP, etc) If yes, describe the program.
MPLES is a certified AVID Elementary School.  This program is in alignment with Pasco County 
Schools goal of High Impact Instruction as well as maintaining a Collaborative Culture.  MPLES 
incorporates aspects of this program into the Success Plan in Goal 2 by implementing strategies to 
teach and support academic behaviors such as organizational skills and notetaking skills.  In 
addition, we promote a college culture through college and caree field trips that help students 
become excited and hopeful about their prospects for college.



School:
Review Date:  Review Date:  

Goal 1:       

 

 

Action Step 1

Action Step 2

Action Step 3

 
 

Person who ensures strategy monitoring 
occurs

Timeframe for monitoring strategy 
implementation and effectiveness

 Method by which strategy is monitoredEvidence of strategy 
monitoring  

Strategy Implementation Monitoring (Fidelity and Effectiveness)

  Pasco County Schools Success Plan 

Initial Plan Development Date:  Jun-17

By June of 2018, teachers will meet the expected targets for pacing and conferencing (100% within 14-days) and Project Summary 
Text Level to above 50% within the ELA block and PLC developed questions will be designed to meet the rigor of the grade level 
standard with Core Action 2B and 2D data at 50% or better.

 By June of 2018 all Math instruction will be designed to meet grade level standards and FSA Math Learning gains will increase to 58% 
or better.

What strategy will be used to overcome/reduce barriers to goal 
attainment?

What outcomes does the goal support?

All ELA classrooms in all grades will 
establish 30 min independent reading, 2-
week cycles of conferencing for 100% of 
students, and strategically assign 
purposful power goals for 100% of 
students.
Coaching on IRLA implementation and 
SchoolPace

Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

Data Collection and Analysis in                                
School Leadership Team

Routines for independent reading and conferencing utilizing the IRLA will be strengthened K-5.
Strategy Implementation (Strategy 1 Goal 1)

What evidence will be used to measure progress toward targets which lead to goal attainment?  
Evidence of progress monitoring 

Administration                                                    
Core Action Team

IRLA                                                                              
IPG and Eureka Evidence Guide

Monthly

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

BOY ILRA Expectations                                        
Level Check Quarterly Dates

Monthly PD

Targets for goal:

 

District Priority Support of Goal:  

 By the end of the 2017-2018 school year, MPLES will meet the rigor of grade level Florida Standards in ELA and Math.

Goal Monitoring

High Impact InstructionCollaborative CultureData Driven Decisions 

Mittye P. Locke Elementary

Strategy/Strategies to be implemented

What will be done in action step Timeframe for action stepEvidence of action step 
occuring

Person who leads action step

SchoolPace Reports                 
Level Check Data                  

Lesson Plans/Master Calendar

Training Documentation         
Sign-In Sheets

Administration                                                      
IRLA Level Check Team

Administration                                            
Learning Design Coach

Purchase Orders/P-Card 
Receipts

Administration                                            
Learning Design Coach

Purchase additional IRLA texts to build 
IRLA library

Summer 2017



Action Step 1

Action Step 2

 

Action Step 1

Action Step 2

Action Step 3

 

Action Step 1

Action Step 2

Action Step 3

 

Action Step 1

Level Check Reports                     
SLT Meeting Minutes

Feedback Survey Results

Administration                                              
Learning Design Coach                                                     
IRLA Level Check Team

Adminsitration                                             
Learning Design Coach

SchoolPace Daily Reports                                         
Quarterly IRLA Level Checks                                          

Lesson Plans/Master Calendar
Training/Coaching Feedback Survey

SchoolPace - Daily                                                   
Level Checks - Quarterly                                  

Lesson Plans - Daily   
Monthly PD

PLC Logs                                    
Lesson Plans

Administration                                                         
PLC Facilitator

Plan for and implement evidence-based 
questions in ELA

Weekly

PLC Logs                                    
Lesson Plans

Administration                                                         
PLC Facilitator

Plan for and implement purposeful 
sequencing of questions to build in depth 

and rigor

Weekly

Strategy Implementation (Strategy 2 Goal 1)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Establish and maintain rigorous, sequential questioning routines during ELA instruction.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Training Materials                    
Sign-In Sheets

Administration                                             
Learning Design Coach

PD on Core Actions 2B & 2D Monthly PD

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness
Walkthrough IPG Data Administration                                                         

PLC Facilitator
PLC Logs for ELA                                                

IPG for ELA
PLC Logs - Weekly                                                               

IPG - Quarterly

Evidence of strategy 
monitoring  

Strategy Implementation (Strategy 3 Goal 1)

Administration                                             
Learning Design Coach

Training Feedback/Monitoring                           
IPG for ELA

Feedback - Monthly                                                   
IPG - Quarterly

Walkthrough IPG Data Administration                                                         
PLC Facilitator

PLC Logs for ELA                                                    
IPG for ELA

PLC Logs - Weekly                                                               
IPG - Quarterly

Walkthrough IPG Data

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Fidelity of implementation of Eureka curriculum throughout K-5 math lessons.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

myPGS Documentation          
Sign-In Sheets

District Specialists                                
Administration

Professional development for Eureka 
Math including: District Eureka 

Professional Development (Summer 
trainings; Module trainings;  and weekly 

Summer 2017                                                            
Each Module start throughout the year



Action Step 2

Action Step 3

 

Action Step 1

Action Step 2

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs

Student Rosters based on FSA 
Attendance Sheets

Pay sheets documenting 3-
Hour Stipends for after-hours 

Module Studies for each grade 
level team for each Module                   
Master Calendar for Weekly 
Topic Study Lesson Planning 

Eureka Lesson Plans

Administration                                                           
PLC Facilitator

School-based Eureka PD/planning and 
module development routines including: 
Grade Level Eureka Module Study (3-hrs. 
per module); Grade Level Eureka Topic 

Study Lesson Planning (Weekly)

Stipends budgeted July 2017                             
Master Calendar created June 2017                 
Eureka Module Study Each Module                                   

Eureka Topic Study conducted weekly 

Administration                                                           
Math Club Sponsor

Lowest Quartile Math students engage in 
Math Club

Weekly

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Walkthrough Data Administration

Evidence of strategy 
monitoring  

Eureka Walkthrough Evidence Guide October 2017                                                      
February 2018

PLC Documentation - Topic 
Study Summary

PLC Facilitators Eureka Topic Study Summary Weekly



Goal 1: 

 

 

Mid Year Reflection

 By the end of the 2017-2018 school year, MPLES will meet the rigor of grade level 
Florida Standards in ELA and Math.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

This section is to be completed after mid-year assessment data is available.

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:



School:
Review Date:  Review Date:  

Goal 2:       

 

 

Action Step 1

Action Step 2

Action Step 3

RtI at Work Pyramid Tool       
Tiered Resources Map               
PLC Tier II Action Plans                                   

SIT Notes

Administration                                                        
PLC Facilitators                                                       

School Intervention Team

Utilize ELA Tiered Resource Map,            
including Universal Screener and criteria 

to determine tier for ELA

Ongoing

PLC Tier II Action Plans              
Tier Support Data Reviews

PLC Facilitator Utilize assessment cycle data to fluidly 
group for intervention blocks in ELA

Ongoing

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Title I Budget - IA Allocation   
Master Schedule

Administration                                                 
School Leadership Team

ELA Intervention times for each grade 
level with Intervention Team support to 

take place 4 days/week

 2017 August

Data Driven Decisions 

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  

Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress 
monitoring

Strategy/Strategies to be implemented

Strategy Implementation (Strategy 1 Goal 2)

By June of 2018, a tiered system of supports will be in place and accessible by all students as indicated by Tier II data-based action 
plans, and as a result FSA Lowest 25% ELA Learning Gains will increase to 58% or better.

  By June of 2018, a tiered system of behavioral supports will be in place across all grade levels to increase student engagement (Hope) 
to 60% and EWS Behavior On-Target at 95% and less than 100 campus ODRs. 

PLC Logs                                                                         
PLC Tier II Action Plans

Administration                                                 
School Leadership Team

PLC Action Plans                                               
PLC Common Formative Assessments

Monthly

High Impact Instruction

  Pasco County Schools Success Plan

Initial Plan Development Date:  Jun-17
 MPLES will develop a system of tiered levels of support based on timely and relevant data.

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community
Mittye P. Locke Elementary

What outcomes does the goal support?
Targets for goal:

Collaborative Culture

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Develop Tier 2 and Tier 3 academic infrastructure and systems of supports schoolwide for ELA.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step



 

Action Step 1

Action Step 2

Action Step 3

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Administration                                                  
School Intervention Team    

Tier Support Data Reviews Mid-Quarter                                                           
End of Quarter

Administration                                                  
School Intervention Team    

Tier Support Data Reviews

Administration                                                                                              
PBIS Team

EWS Behavior Tracking MonthlyPBIS Agenda/Minutes

PBIS Agenda/Minutes Administration                                                                                              
PBIS Team

EWS Behavior Tracking Monthly

School-Wide Data Collection 
of Tracking Sheets                         

PBIS Agenda/Minutes

Strategy Implementation (Strategy 3 Goal 2)

Reinforce PBIS with Updated PBIS videos 
each Progress Report and Report Card 

date 

2017 August                                                    
Quarterly

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Administration                                                
Classroom Teachers                                                  

Implemement Positive Praise Stickers Ongoing

Master Calendar                       
Staff Handbook

Administration                                                
Classroom Teachers                                                

PBIS Team

Continue PBIS Bands, Café plan, and        
Caught 'Ya programs

Ongoing

2017 September                                                  
2017 October

Tier Support Data Review 
Sheets

PBIS Agenda/Minutes Administration                                                                                              
PBIS Team

EWS Behavior Tracking Monthly

Positive Praise Tracking Sheets

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Master Calendar                 
LessonPlans

Administration                                                  
Specials Teachers

Second-Step lessons for Tier I (K-5) Weekly

Administration                                                
Classroom Teachers                                                

PBIS Team

Positive Praise Tracking Sheets Quarterly

Evidence of strategy 
monitoring  

Strategy Implementation (Strategy 2 Goal 2)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Maintain and refine MTSS behavior infrastructure and intervention schoolwide.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Tier Support Data Review 
Sheets

Mid-Quarter                                                           
End of Quarter

SLT Notes Administration                                                 
School Leadership Team

Updated Videos                         
Staff Handbook

Administration                                                
Classroom Teachers                                                   

PBIS Team

SLT Monitoring Plan



 

Action Step 1

Action Step 2

 

Action Step 1

Action Step 2

 

Action Step 1

Action Step 2

 

Action Step 1

Action Step 2

Field Trip Request/Paperwork Administration College trips for grades 3-5 2017 September (5th Grade)                                                   
2017 October                                                          

2017 November
AVID Data Collection AVID Site Team Each AVID trained teacher will focus on 

one  grade level specific notetaking 
strategy, building cohearance from one 
grade to the next.

Ongoing

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Increase student engagement and college culture to promote student hope.

Evidence of action step 
occuring

Administration                                                    
Parent Involvement Assistant

Feedback Surveys                                            
Annual Parent Survey

Following Each Event

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Master Calendar                      
Sign-In Sheets

Administration                                                    
Student Success Coach                                             

Parent Involvement Assistant

Conduct Parent and Student morning 
events (All-Pro Dad’s, Mornings of Moms)

Monthly

Master Calendar                      
Sign-In Sheets

Administration                                                    
Parent Involvement Assistant

Parent Involvement Assistant with district 
support will coordinate and conduct 

Parent Support Trainings

Survey Results Administration                                                    
Student Success Coach                                             

Parent Involvement Assistant

Feedback Surveys                                            
Annual Parent Survey

Following Each Event                                              
Annually

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

What will be done in action step Timeframe for action step

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Survey Results

Bi-Monthly

Engagement Survey Results Administration Gallup Student Enagement Survey              
(5th Grade)                                                   

Student Feedback Surveys (3/4)

2017 October                                                       
2017 November 

AVID Mid-Year and EOY 
Reports

AVID Site Team AVID Data TBA AVID Mid-Year and EOY Reporting

Person who leads action step What will be done in action step Timeframe for action step

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Strategy Implementation (Strategy 4 Goal 2)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Increase parent involvement through school outreach to promote student hope and well-being.

Evidence of action step 
occuring

Person who leads action step

Strategy Implementation Monitoring (Fidelity and Effectiveness)



Goal 2: 

 

 

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

 MPLES will develop a system of tiered levels of support based on timely and relevant 
data.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)



School:
Review Date:  Review Date:  

Goal 3:       

 

 

Action Step 1

Action Step 2

Action Step 3

 

Action Step 1

What strategy will be used to overcome/reduce barriers to goal 
attainment?

MPLES will establish expectations for collective responsibility for student achievement and celebrate 
instances of success school-wide.

Data Driven Decisions 
What outcomes does the goal support?

Targets for goal:

Collaborative Culture

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  

Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

School Leadership Team Agenda/Minutes Administration

By June of 2018, a common language of shared values will be establish as evidenced by feedback surveys and the Gallup 
engagement survey with an increase of staff engagement to 42% or better.

Gallup Engagement Survey                            
Staff feedback survey

Ongoing

Strategy Implementation (Strategy 1 Goal 3)

Master Calendar Administration Enact Faculty Meetings to improve 
communication and celebrate peers

Monthly

Updated Mission and              
Core Beliefs

Administration                                                    
PLC Facilitator

Faculty will refine the shared mission 
and core beliefs for our school to include 
collective responsibility for student 
achievement.

2017 August                                                      
Ongoing

Survey Results                             
SLT Agenda/Minutes

Administration                                                     
PLC Facilitator

Staff Surveys/PLC Self-Assessment 
Rubrics

Ongoing

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Evidence of strategy 

monitoring  
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness

Mittye P. Locke Elementary

Strategy/Strategies to be implemented

Master Calendar Administration MPLES administration will provide an 
opportunity for staff to individually share 
feedback with administration.

Quarterly

High Impact Instruction

  Pasco County Schools Success Plan

Initial Plan Development Date:  Jun-17
MPLES will grow in collaborative culture by developing collective responsibility for student growth and achievement to confirm a consistent direction and common 
values amongst all stakeholders.

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community



Action Step 2

Action Step 3 Survey Results Staff Surveys QuarterlyAdministration                                                     

Survey Results                             
SLT Agenda/Minutes

Administration                                                
School Leadership Team

Faculty Meeting Feedback Survey Quarterly



Goal 3: 

 

 

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

MPLES will grow in collaborative culture by developing collective responsibility for 
student growth and achievement to confirm a consistent direction and common values 

  Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)



Check for Yes to certify each of the required elements listed below are included in your Success Plan.

 

∗

∗

∗

Conditional

∗

∗

∗

Electronic Signature

increased opportunities for professional collaboration among and between teachers, guidance 
counselors, instructional leaders, postsecondary educators engaged in pre-service training for 
new teachers, and the workforce community.  Section 1012.98, F. S. (School Community 
Professional Development Act)

School leaders generated a focus on student and professional learning in the school that is clearly linked to 
the system-wide strategic objectives and the school improvement plan (Pasco County Schools Success Plan).  
Rule 6A-5.080, F.A.C. (Florida Principal Leadership Standards)

The school improvement plan (Pasco County Schools Success Plan) was developed collaboratively and 
focused on 

enhanced, differentiated, standards-based instructional strategies to engage students, 
increased opportunities for professional collaboration among and between teachers and all 
students, and 

The Best Practices for Inclusive Education (BPIE) Assessment was completed and priority needs were 
identified. Identified actions are included either in the goal section or the narrative section of the Success 
Plan.

All Schools

Assurances

Student performance data were used in developing objectives of the school improvement plan (Pasco 
County Schools Success Plan).  Section 1008.22, F. S. (Student assessment program for public schools)   
The School Advisory Council membership composition is in compliance and assisted in the preparation and 
evaluation of the school improvement plan (Pasco County Schools Success Plan) required pursuant to s. 
1001.42(18).  Section 1001.452, F. S. (District and school advisory councils)  
The Principal provided leadership in the development, revision, and implementation of the School 
Improvement Plan (Pasco County Schools Success Plan). Section 1001.32, F. S.; Section 1001.54, F. S.

 

Your electronic Signature (The UserID you used to login to this site and your Employee ID) This certifies that 
all checked requirements are included in the School Improvement Plan (Pasco County Schools Success Plan) 
for your school.

If the school has any of these conditions:

a significant achievement gap of one or more student subgroups 

a lower graduation rate for a subgroup compared to state’s graduation  rate  
has not significantly decreased percentage of students scoring below satisfactory on statewide 
assessment 

strategies are included to address the above existing conditions. Section 1001.42, F. S. (Powers and duties of 
district school board)       
Each school that establishes a dropout prevention and academic intervention program at that school site 
must reflect the program in its school improvement plan (Pasco County Schools Success Plan). Section 
1006.53, F. S. (Dropout prevention and academic intervention) 
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