
School:
Vision:

Mission:
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* Attendance below 90%
* One or more suspensions
* Course failure in ELA or mathematics
*

Grade Grade Grade Grade
9 10 11 12

Attendance 
below 90%

51 47 33 37

1 or more 
suspensions

56 47 25 19

Course failure 
in ELA or 
mathematics

44 122 94 94

Level 1 in ELA 
or 
mathematics

88 130 78 90

Hudson High School 

 To provide a safe learning environment that values the individual student, promotes mutual 
respect, and establishes learning as a priority to help our students achieve success both now and 
in the future.

 All our students achieving success in college, career, and life

Use the following indicators to complete this section:

Early Warning Systems/SB850
Pasco Schools requires this for all  schools. ANY  school that serves any students in 
grades 6, 7, or 8 has the requirement per Sections 1001.42 and 1003.53, F.S.

How many students exhibit 2 or more of the indicators?
311

How many students by grade level exhibit each indicator?

Describe tiered intervention strategies employed by the school to improve the academic 
and behavioral performance of the students identified and to prevent others from 
exhibiting the indicators (for example, PBIS, Tier 1, and Tier 2 interventions).

Level 1 score on statewide, standardized assessments in ELA or 
mathematics
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*

*

*

*

3

This section is required for all  schools, per section 1012.98, F. S. 
Describe the specific strategies the school uses to implement PLCs and MTSS. Include the 
following:

The processes at the school for engaging in interdisciplinary planning, 
collaboration, and instruction

Pasco Schools require this for all schools.

Strategies used at the school to align curriculum and instructional 
materials to state academic standards
Strategies the school uses to implement integrated digital instruction, 
project based instruction, and competency based instruction
How the school uses differentiated instructional strategies to engage and 
meet the needs of all learners

All of our departments actively engage in their PLC groups on a weekly basis. Each instructional 
staff member participates in their weekly PLC meetings along with their assigned administrator. 
HHS provides departments extended planning time beyond their weekly PLC time to plan and 
collaborate for each quarter.This is paid through Title 1 funds. These opportunities allow our 
teachers to develop common lesson plans along with common formative assessments that align 
to the standards. HHS was recently retrofitted with new Apple TV's and monitors in every 
classroom for our instructional teachers. We have provided trainings on using this new digital 
resource through our Learning Design Coach and district support staff. We are going to be 
utilizing an intervention time frame twice a week to have students receive support and receive 
intensive small group assistance. For the 17/18 school year HHS will continue to use the IPG rigor 
walks to collect data in order to determine whether or not our instructional practices are aligned 
to the standards. We will present this information to our leadership team to share with PLCs to 
make informed decisions in planning.

Student Transition and Readiness

To provide students with additional opportunities for remediation and enrichment, time was 
built into the master schedule to meet student needs.  Seniors and cusp Juniors who have not yet 
met the reading FSA graduation requirement were placed into tier 2/ tier 3 groups to work on 
specific skills and strategies to earn a passing score on the FSA retake or a concordant score on 
ACT/SAT.  Freshman and sophmores who are struggling with Algebra concepts were placed into 
standards based small groups to work on specific skills and strategies to be successful on the FSA 
Algebra EOC for 9th grade students and the PERT for 10th grade students who can earn a 
concordant score. As students earn passing scores on assessments to meet graduation 
requirements they are switched from remediation to enrichment workshops.  School counelors, 
behaviors speciaslists, and graduation coaches are also using this time to meet with small groups 
of students to work on social skill/coping skills and study skills to strengthen the learning process 
and lessen the social emotional impact on their educational success. 

Collaborative Teaching
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5 Safe and Inclusive Schools
Pasco Schools require this for all  schools.
Describe the actions planned to create a safe and inclusive environment in the school 
including bullying prevention strategies, if not already included in the goal sections. If 
actions are already included in the goal sections, list the goal in which actions are 
included. (Consider Together We Stand discussions and planning, student leadership 
team input, and communication with staff and students).

College and Career Awareness 
Pasco Schools require this for all schools.

Describe the strategies the school employs to support incoming and outgoing cohorts of 
students in transition from one school level to another (e.g., preK-K, 5th-6th, 8th-9th), AND 
describe the stratgeies used to welcome new students into the school.

HHS programs (ROTC, CTE academies) visit feeder pattern and close proximity middle schools 3 
to 4 times a year to detail programs and opportunities for students.  Cohort respective student 
support team visits middle schools to present the course selection process to incoming freshman 
and introduce themsselves to establish relationships.  In early March students are invited to HHS 
for a pep rally where once again they are getting face time with support team contacts as well as 
a feel for the high school experience.  Students are reminded of graduation requirements and 
behavior expectations. HHS is continuing to use the 9th grade student orientation in August to 
welcome students to the HHS campus. This orientation involves students to rotate to several 
sessions to learn about high school expectations (academic/behavioral), graduation requirements 
and to become comfortable with the physical layout of the campus. This will also help them 
develop relationships with staff members before the school year begins. 

Describe the strategies the school uses to advance college and career awareness, which 
may include establishing partnerships with business, industry or community 
organizations; integrating technical education with academic courses; and/or adding 
industry certification opportunities.
During school year 2016-17 we were able to fill the Career Resource Specialist position which 
increased student and family exposure and guidance to post secondary opportunities.  Students 
will make college visits and colleges/unviverities will be invited to HHS to speak with students. 
 Students will also have opportunities to visit Marchman as well as Marchman visiting our campus 
to speak to larger groups of students.  Students and families will be educated one to one on 
SAT/ACT registration as well as the FASFA process.   We are currently planning a parent night and 
modifing the CRC model to provide a commuity space for students to fill out ACT/SAT, FASFA  and 
is conducive for campus visits from colleges, universities, tech. schools.
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For High Schools only:

An initiative for 2017-2018 is to engage students in leading school events and becoming the faces 
of behavioral and academic success.  This year upperclass men will faciliate our 9th grade 
orientation.  Two of the facilitators will be the students who attended Together We Stand.   Our 
conversation revolved around student leadership, ownership, spirit, and communication.  Our 
SRO is very involved and is a presence on our campus at all times. He is enouraging memebership 
in the SADD organization and plans to increase invovlement.  Student services team member will 
present to all students by grade level where behavior and academic expectation will be detailed 
as well as zero tollerance policies.  Flexible scheduling will also allow for school counselors to 
facilitate groups for students at risk for emotional behaviors. The School will also recognize 
Bullying Prevention Week again, with presentations given by the School Counselors.

Dropout Prevention and Academic Intervention 
This section is required for any school with a dropout prevention and academic 
intervention program , per Section 1003.53, F.S.
Does the school have a program (for example: SSAP)? If yes, describe the program.
Hudson High School employs a structured SSAP program where graducation coaches are teamed 
with a respective school counslor and administrator so that students know that there is a team 
support approach. All cohorts will be monitored using the Project 10 initiative.

Academic Enriched, Innovative Programs 
This section is required for any  school with academic enriched, innovative programs.
Does the school have any academic enriched, innovative programs? (for example: AVID, 
Cambridge, IB, AP, etc) If yes, describe the program.
Hudson High School currently offers 14 AP courses across all content areas as well 6 on campus 
sections of DE.  We are also working on a flexible schedule that builds remediation, preview, and 
enrichment time for all students.

Best Practices for Inclusive Education (BPIE) 
Pasco Schools require this for all schools.
Describe the actions planned that address priority needs identified as a result of the Best 
Practices for Inclusive Education (BPIE) Assessment, if the actions are not already 
included in a goal section. If included in a goal section, list the goal in which the actions 
are included.
Through the newly hired parent-involvement coordinator we will reach out to families of 
students with disabilities and encourage their involvement in the School Advisory Council as well 
as supporting participation in the Transition Night provided for families.  Both of these 
opportunities will encourage the family’s participation and engagement in school.  We will also 
be tasking our VE mainstream case manager to act as the liaison for the students in self-
contained ESE to encourage participation in the school-wide-activities. We have also added a 
course code that will allow for Gen Ed students to support students with disabilities in both the 
mainstream and self-contained settings. 
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Through the Career Resource Specialist and the school counselor team, all students are being 
encouraged to take the PERT and ACT/SAT.  Students participated in the PHSC blitz for the first 
time this year and we plan on making this a yearly activity for students on the cusp.  Consistent 
message by the student support team is that " you have to do something, nothing is not an 
option." Common area displays banners from a mulitude of colleges and universities and there 
are staff initiatives for college shirt day to help encourage students to attend. 

Describe strategies for improving student readiness for the public postsecondary level 
based on annual analysis of the High School Feedback Report (which is maintained by the 
Department of Education , per Section 1008.37 (4), F. S.)



School:
Review Date:  Review Date:  

Goal 1:       

 

 

Action Step 1

Action Step 2

Action Step 3

 

Create goals with an 
individualized action plan for 
math, science, English and 
Social Studies PLCs 

Administrators, PLC faciliators Create goals with an action plan with 
agreed upon benchmarks for monitoring 
progress towards the goals. 

Person who leads action step

School leadership meeting 
(administration and PLC 
facillitators) 
Survey administered to PLC 
facilliators for feedback

Administrators, PLC faciliators 

Administrators, PLC faciliators 

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

Targets for goal:

 

District Priority Support of Goal:  

Staff will demonstrate evidence that they are planning, delivering, assessing and monitoring standards based on instruction matching the rigor of the standard.

Goal Monitoring

High Impact InstructionCollaborative CultureData Driven Decisions 

Hudson High School 

What will be done in action step Timeframe for action stepEvidence of action step 
occuring

PLC meetings, school leadership team 
meetings, administrative walkthroughs, PLC 
facilitator walkthroughs, common 
assessements, quartely assesments, rigor 
walks

Create goals and implemenation plan for PLCs based on collaboration with administration and 
leadership team(planning, developing, monitoring, assesseming and delivering)

Strategy Implementation (Strategy 1 Goal 1)

What evidence will be used to measure progress toward targets which lead to goal attainment?  
Evidence of progress monitoring 

Administrators, PLC faciliators My PGS, meetings, notes, district quartely 
checks, rigor walk data, walkthrough 
feedback, common assessments

Bi-monthly, weekly, semester, weekly, 
monthly

Strategy/Strategies to be implemented

Strategy Implementation Monitoring (Fidelity and Effectiveness)

  Pasco County Schools Success Plan 

Initial Plan Development Date:  

Proficiency increase in all content area EOCs

Proficiency increase in FSA
Increase in students scoring 3 or higher on AP tested areas

What strategy will be used to overcome/reduce barriers to goal 
attainment?

What outcomes does the goal support?

PLC facilliators will complete self-
assessment to identify areas of need in 
the four focus areas. 
Reflection on survey results, goals 
generated for core PLC groups. 

Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

Person who ensures strategy monitoring 
occurs

Timeframe for monitoring strategy 
implementation and effectiveness

 Method by which strategy is monitoredEvidence of strategy 
monitoring  



Action Step 1

Action Step 2

Action Step 3
Develop and publish Walk 
Through/Monitoring Schedule

Administration, PLC Faciliators Calendar, Walk Through Feedback Forms monthly

PLC plan with monitoring 
benchmarks is developed and 
implemented

Develop and publish PLC 
calendar of meeting dates

Administrators, PLC faciliators 

Administrators

Drop box, PLC meeting notes, District 
Quarterly Checks, Walkthrough Feedback, 
Common Assessments

PLC minutes

quarterly, semesterly

weekly



 



Goal 1: 

 

 

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates 
this: (This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what 
evidence indicates this? Engage in a problem solving process to determine 
if changes need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage 
in a problem solving process to determine if changes need to be made to 
the strategy or strategy implementation. Describe the changes made:

Mid Year Reflection

Staff will demonstrate evidence that they are planning, delivering, assessing and 
monitoring standards based on instruction matching the rigor of the standard.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for 
the goal.)

This section is to be completed after mid-year assessment data is available.



School:
Review Date:  Review Date:  

Goal 2:       

 

 

Action Step 1

What strategy will be used to overcome/reduce barriers to goal 
attainment?

  A problem-solving process will be employed to determine adjustments that match the needs of 
small groups of at-risk students, cusp students, and provide enrichment opportunities for high-
achieving students. Adaptations or instructional interventions are designed, planned and 
monitored that focus on core instruction and requisite skills that are needed. 

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

  Pasco County Schools Success Plan

Initial Plan Development Date:  0 0 0
All school based staff will work collaboratively using school wide data to increase the number of students on track for graduation and maintain status towards 
earning graduation requirements. 

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community
Hudson High School 

Collaborative CultureData Driven Decisions 

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  

Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress 
monitoring

Strategy/Strategies to be implemented

Increase number of on-track students 
 Increase in student daily attendance

Decrease of discipline referrals
Increase graduation rate

Administrative and MTSS teams will monitor 
data on an as needed basis depending on the 
goal objective.

Administrative Team, Leadership Team, 
MTSS Team

myStudent, Raptor System, 
formative/summative assessment data, 
quarterly checks

Daily, weekly, monthly, and quarterly

High Impact Instruction
What outcomes does the goal support?

Targets for goal:

A multi-tiered system of 
support ensures that all 
students receive educational 
support and early intervention 
services that lead to academic 
success. 

Administrative Team, Leadership Team, 
MTSS Team, SSAP Team, School Counselors

Monitor student progress through tiered 
interventions, modify interventions based 
on progress or regression

on going



Action Step 2

Action Step 3

 

Action Step 1

Action Step 2

 

Action Step 1

Action Step 2

 

Action Step 1

Action Step 2

Academic Advising Periods 
created for students to match 
them with an 
adult/mentor/academic 
advisor. 

Administration Students will be placed in Academic 
advising/Club periods with a teacher with 
whom they have a class or are members 
of that teachers club. 

first 3 weeks of school year

Club Fair Administration, career specialist, club 
sponsors

Evidence of strategy 
monitoring  

Strategy Implementation (Strategy 2 Goal 2)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Academic Advising and Club periods will be created to provide students with coaching and
mentoring opportunities with adults on campus.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

 Lists of students who need 
additional support are 

School Administration, school leadership, 
and  MTSS team 

Student will be given the opportunity to 
join clubs they are interested at the 

        

on going

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Master schedule Francesca Howard myStudent semester  

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Classroom teachers Sharepoint/PLC facilitators ongoingFeedback/communication

Strategy Implementation (Strategy 3 Goal 2)

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Francesca Howard
Teacher monitoring of shared document 
in sharepoint

changes made at semester

Regularly utilize groups to address issues 
and monitor goals areas. Adjustments 

ongoing

placement of students in 
respective study halls (fluid 
sharepoint document so staff 
can see where all students are 
located)

Flexible scheduling to allow 
for remediation/enrichment 
within the school day

Administrative Team, Leadership Team, 
MTSS Team

Students will be assigned study halls to 
work toward remidiation/preview/or 
enrichment goals

semester one

Grade level support team 
meetings on a biweekly basis 
to discuss students

Grade level admistration Team consisting of admin, school 
counselor, ssap teacher, social worker, 
and sro will discuss issues regarding the 
student 

ongoing

Strategy Implementation Monitoring (Fidelity and Effectiveness)



 

Action Step 1

Action Step 2

 

Action Step 1

Action Step 2 increase in student 
achievement

Intervention team
myStudent reports 
(grades,attendance,referrals)

ongoing

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Calendar of meeting dates Francesca Howard minutes ongoing

Creating a support team Francesca Howard creation of committee and establishment 
of norms and objectives

Sep-17

Communication Administrative/Leadership Team communication with parents and staff ongoing

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Increase in opportunities for communication of goal towards increase of on track status for 
students.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step



Goal 2: 

 

 

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

All school based staff will work collaboratively using school wide data to increase the 
number of students on track for graduation and maintain status towards earning 

  Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for 
the goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates 
this: (This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what 
evidence indicates this? Engage in a problem solving process to determine 
if changes need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage 
in a problem solving process to determine if changes need to be made to 
the strategy or strategy implementation. Describe the changes made:
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Your electronic Signature (The UserID you used to login to this site and your Employee ID) This certifies that 
all checked requirements are included in the School Improvement Plan (Pasco County Schools Success Plan) 
for your school.

If the school has any of these conditions:

a significant achievement gap of one or more student subgroups 

a lower graduation rate for a subgroup compared to state’s graduation  rate  
has not significantly decreased percentage of students scoring below satisfactory on statewide 
assessment 

strategies are included to address the above existing conditions. Section 1001.42, F. S. (Powers and duties 
of district school board)       
Each school that establishes a dropout prevention and academic intervention program at that school site 
must reflect the program in its school improvement plan (Pasco County Schools Success Plan). Section 
1006.53, F. S. (Dropout prevention and academic intervention) 

High Schools only
Include strategies to address significant graduation rate gaps of one or more student subgroups when 
compared to the state's graduation rate. Section 1001.42, F. S. (Powers and duties of district school board)

High schools must develop strategies to improve student readiness for the public postsecondary level 
based on annual analysis of the feedback report data.[(4)].Section 1008.37, F. S. (Postsecondary feedback 
of information to high schools)  

All Schools

Assurances

Student performance data were used in developing objectives of the school improvement plan (Pasco 
County Schools Success Plan).  Section 1008.22, F. S. (Student assessment program for public schools)   
The School Advisory Council membership composition is in compliance and assisted in the preparation and 
evaluation of the school improvement plan (Pasco County Schools Success Plan) required pursuant to s. 
1001.42(18).  Section 1001.452, F. S. (District and school advisory councils)  
The Principal provided leadership in the development, revision, and implementation of the School 
Improvement Plan (Pasco County Schools Success Plan). Section 1001.32, F. S.; Section 1001.54, F. S.

increased opportunities for professional collaboration among and between teachers, guidance 
counselors, instructional leaders, postsecondary educators engaged in pre-service training for 
new teachers, and the workforce community.  Section 1012.98, F. S. (School Community 
Professional Development Act)

School leaders generated a focus on student and professional learning in the school that is clearly linked to 
the system-wide strategic objectives and the school improvement plan (Pasco County Schools Success 
Plan).  Rule 6A-5.080, F.A.C. (Florida Principal Leadership Standards)

The school improvement plan (Pasco County Schools Success Plan) was developed collaboratively and 
focused on 

enhanced, differentiated, standards-based instructional strategies to engage students, 
increased opportunities for professional collaboration among and between teachers and all 
students, and 

The Best Practices for Inclusive Education (BPIE) Assessment was completed and priority needs were 
identified. Identified actions are included either in the goal section or the narrative section of the Success 
Plan.
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