
School:
vision:

mission:

1

* Attendance below 90%
* One or more suspensions
* Course failure in ELA or mathematics
*

Grade Grade Grade Grade Grade Grade
K 1 2 3 4 5

Attendance 
below 90%

5 10 7 7 14 13

1 or more 
suspensions

0 0 3 1 3 5

Course failure 
in ELA or 
mathematics

0 1 2 1 4 3

Level 1 in ELA 
or 
mathematics

NA NA NA 5 16 20

Level 1 score on statewide, standardized assessments in ELA or 
mathematics

How many students exhibit 2 or more of the indicators?
20

How many students by grade level exhibit each indicator?

Describe tiered intervention strategies employed by the school to improve the academic 
and behavioral performance of the students identified and to prevent others from 
exhibiting the indicators (for example, PBIS, Tier 1, and Tier 2 interventions).

Chester W. Taylor Elementary School

CWTES is committed to a student centered environment with expectations of high quality 
instruction demonstrated through professionalism and integrity to create life-long learners as a 
collaborative community.

 All our students achieving success in college, career, and life

Use the following indicators to complete this section:

Early Warning Systems/SB850
Pasco Schools requires this for all  schools. ANY  school that serves any students in 
grades 6, 7, or 8 has the requirement per Sections 1001.42 and 1003.53, F.S.
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*

*

*

*

3

Strategies used at the school to align curriculum and instructional 
materials to state academic standards
Strategies the school uses to implement integrated digital instruction, 
project based instruction, and competency based instruction
How the school uses differentiated instructional strategies to engage and 
meet the needs of all learners

All instructional staff have been trained in the Learner Active Technology Infused Classroom 
instruction.  Staff have and will continue to create strong ALUs that are connected to the 
standards with a focus on science and social students while embedding reading, writing, listening 
and speaking standards.  Professional Learning Communities meet weekly to create strong 
standards-based lessons aligned to ALU work. They meet monthly in vertical teams to address 
standards across grade levels, look for school-wide trends, and create a tight alignment from one 
grade level to the next to meet the rigor of the standards.  Teachers use district provided 
resources as well as Marzano framework when planning for instruction.  Teachers use assessment 
data and formative checks to differentiate their activity list aligned to the standads and current 
ALUs.

Student Transition and Readiness
Pasco Schools require this for all schools.

Describe the strategies the school employs to support incoming and outgoing cohorts of 
students in transition from one school level to another (e.g., preK-K, 5th-6th, 8th-9th), AND 
describe the stratgeies used to welcome new students into the school.

There is a strong, consistent alignment of Tier I, Tier II and Tier III in reading and math.  Teachers 
meet regularly to reflect on their tier I instruction with administration, coaches and intervention 
teachers. Classroom teachers are responsible for the alignment of their tier II instruction to their 
tier I through discussion and reflection of formative checks within tier I. Teachers share students 
across the grade level to meet tier II needs, while also meeting grade level standards. IRLA is used 
primarily to assist with this alignment.  Intervention teachers are responsible for the alignment of 
their tier III instruction to the rest of the instruction that a student is receiving.  Intervention 
teachers meet with grade level teams weekly to discuss alignment and reflect on student growth 
or lack of growth.  There is a school-wide tier I discipline plan that is followed by all staff.  
Students that are needing additional support receive the support through a tier II approach that 
assist the students in a proactive way rather than a reactive way.  

Collaborative Teaching
This section is required for all  schools, per section 1012.98, F. S. 
Describe the specific strategies the school uses to implement PLCs and MTSS. Include the 
following:

The processes at the school for engaging in interdisciplinary planning, 
collaboration, and instruction
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5

6

7

 

Describe the strategies the school uses to advance college and career awareness, which 
may include establishing partnerships with business, industry or community 
organizations; integrating technical education with academic courses; and/or adding 
industry certification opportunities.
Students in grades 2-5 visits colleges and universities within the state of Florida.  We have a 
college day monthly to promote the college the staff attended as well.  We are working to partner 
with businesses and agencies to bring in more speakers and go on field trips that highlight 
different occupations.

College and Career Awareness 
Pasco Schools require this for all schools.

Teachers meet as teams to create the classes for the next year's teachers.  They fill out 
information sheets on all students and students also fill out a form for the following year.  PreK 
teachers meet with kindergarten teachers to discuss their student and a kindergarten camp is 
held in order to determine best placement prior to starting the school year.  Guidance meets with 
all grade levels to assist with articulation as well and ESE facilitator meets with incoming families 
and articulating schools to assist with a smooth transition from one school to another. 

Best Practices for Inclusive Education (BPIE) 
Pasco Schools require this for all  schools.
Describe the actions planned that address priority needs identified as a result of the Best 
Practices for Inclusive Education (BPIE) Assessment, if the actions are not already included 
in a goal section. If included in a goal section, list the goal in which the actions are 
included.                 
Environment works for their child and how he/she is learning every day.  We want to include 
specifically how IRLA is embedded in the daily instruction and the importance of the main work of 
math at each grade level as well.  The Learner Active Environment lends a new way of teaching 
and learning for the child and it is important for families to see, understand and support their 
child in their education.

Safe and Inclusive Schools
Pasco Schools require this for all  schools.
Describe the actions planned to create a safe and inclusive environment in the school 
including bullying prevention strategies, if not already included in the goal sections. If 
actions are already included in the goal sections, list the goal in which actions are 
included. (Consider Together We Stand discussions and planning, student leadership 
team input, and communication with staff and students).

See Goal 3

Dropout Prevention and Academic Intervention 
This section is required for any school with a dropout prevention and academic 
intervention program , per Section 1003.53, F.S.
Does the school have a program (for example: SSAP)? If yes, describe the program.
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We do not have any specific program, but do have a behavior intervention plan, which includes a 
check in/out approach in place for students that need additional support than just tier I behavior.  
We also have a strong tier II and III academic plan in place for our struggling readers and writers.

Academic Enriched, Innovative Programs 
This section is required for any  school with academic enriched, innovative programs.
Does the school have any academic enriched, innovative programs? (for example: AVID, 
Cambridge, IB, AP, etc) If yes, describe the program.
I would consider the Learner Active Technology Infused Classrooms as an innovative program.  
We also have classrooms that have grants that allow each student to have either a laptop or ipad 
for each of them to use as a learning tool. 



School:
Review Date:  Review Date:  

Goal 1:       

 

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4 Administration On Going  

  Pasco County Schools Success Plan 

Initial Plan Development Date:  30-Aug-17

CWTES will have 70% of students score a 60% or higher on quartely math and ELA assessments.

CWTES will have 60% of the 5th grade students meeting standards on the FCAT science assessment.
CWTES will have 55% of all students reading on target and proficient according to IRLA monthly.

What strategy will be used to overcome/reduce barriers to goal 
attainment?

What outcomes does the goal support?

Begin with step O in creating high 
functioning PLCs before school starts

Create a master schedule to give teachers 
an opportunity to plan and reflect on 
instruction

Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

PLC team notes reviewing quarterly data, 
lesson plans/ALU plans, walkthrough data, 
problem solving notes

Professional learning communities will continue to collaboratively plan, deliver and reflect on 
instruction aligned to the rigor of the standards and Marzano’s instructional framework

Strategy Implementation (Strategy 1 Goal 1)

What evidence will be used to measure progress toward targets which lead to goal attainment?  
Evidence of progress monitoring 

Administration, Learning Design Coach, 
Facilitators, Intervention Teachers

Quarterly Assessments, Lesson Plans, 
ALUs,Walkthroughs

Quarterly

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

Summer

Summer

Targets for goal:

 

District Priority Support of Goal:  

 Teachers will demonstrate an understanding of what mastery looks like for their grade level standards

Goal Monitoring

High Impact InstructionCollaborative CultureData Driven Decisions 

Chester W. Taylor Elementary School

What will be done in action step Timeframe for action stepEvidence of action step 
occuring

Person who leads action step

PLC Notes/Norms

Master Schedule

Facilitators

Administration 

PD power points and notes All PD will model Marzano’s Instructional 
Framework and Learner Active 
Environments to make connections to 
classroom instruction

Strategy/Strategies to be implemented

CANVAS Page
Administration, Learning Design Coach, 

Facilitators, 

Materials will be housed on CANVAS for 
teachers as well as coaches to use when 
planning and reflecting on instruction for 
all grades

On Going



Action Step 5 Facilitators On Going

Action Step 6 On Going

Action Step 7

 

Action Step 1

 

Action Step 1

Action Step 2

 

Person who ensures strategy monitoring 
occurs

Timeframe for monitoring strategy 
implementation and effectiveness

 Method by which strategy is monitored

Evidence of practices and rigor 
aligned to the standards, as 
measured by Achieve the Core 
rubric and increase in student 
proficiency on quarterly 
assessments

Evidence of strategy 
monitoring  

Administration/Learning Design Coach/PLC 
Facilitators

Walkthroughs with feedback, PLC rubric 
ratings and Achieve the Core Rubric 
ratings

Quarterly

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Action planning by each grade level 
prioritizing needs from CFAs and 
Summatives

On GoingAction plan after ELA/Math 
quarterly assessments as 
needed in individual grades 
during data chats

Administration, Learning Design Coach, 
Facilitators, 

Lesson Plans Teachers will deliver lessons developed in 
PLCs and monitor student learning 
through facilitation grids

PLC Notes Administration, Learning Design Coach, 
Facilitators, 

Teachers will reflect weekly around 
teaching strategies and formative 
assessment results during PLCs

All grades and special area 
teachers will be trained in the 
LATIC classrooms

Administration and IDE Coaches Training will occur and on-going coaching 
of LATIC classrooms will happen 
throughout the year

Summer

Students will be engaged in 
authentic learning units that 
require them to use 21st 
century skills in solving real 
world problems

Adminsitration, Facilitators Teachers will plan and deliver authentic 
learning units that will engage out learners

On Going

Strategy Implementation (Strategy 2 Goal 1)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Students take responsibility for their learning by engaging in Authentic, Standard’s Based tasks, that 
require problem solving and application of 21st century skills and social emotional competencies

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness
Evidence of strategy 

monitoring  



Action Step 1

Action Step 2

 

Action Step 1

Action Step 2

 

Action Step 1

Sign in Sheets/Evidence of 
ALUs created in each grade 
level and special area teachers

All Instructional Staff All grades and special area teachers will be 
trained in the LATIC classrooms

Summer for 8 day training and then coaching 
throughout the year from IDE

Lesson plans, ALUs, 
Walkthroughs

Administration Review of lesson plans, agends and PLC 
notes

On Going

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Use the four guiding questions within PLC’s to understand, deliver, assess, and analyze Eureka data 
and instruction.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Strategy Implementation (Strategy 3 Goal 1)

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

PLC Agendas/Notes
Learning Design Coach, Administration, 
SBLT

Introduce and develop the 
why of Eureka with the SBLT, 
as well as, the tight and loose 
of the four guiding questions 
and how they align to Eureka

Learning Design Coach & SBLT Team Traning will be held with SBLT as well as all 
staff in the beginning of the ayre.  SBLT 
will come up with the tight and loose and 
be a part of the delivery during teacher 
planning week

Summer/August

Use the gradual release model 
to provide support of Eureka 
instructional strategies when 
planning, delivering, assessing 
and analyzing results 

Learning Design Coach & Administration On going training throughout the year in 
Eureka best practices

On Going

Evidence of strategy 
monitoring  

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs

Review PLC Agendas and Notes On Going





 



Goal 1: 

 

 

Mid Year Reflection

 Teachers will demonstrate an understanding of what mastery looks like for their grade 
level standards

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

This section is to be completed after mid-year assessment data is available.

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:



School:
Review Date:  Review Date:  

Goal 2:       

 

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Agendas/Team Notes Facilitators Facilitators will lead their teams in 
monitoring and analyzing grade level data 
using PLC guiding questions

On Going

Facilitation Grids/Graphs Grade Level Teams Teachers will bring current data to review 
with their team, including facilitation 
grids

On Going

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Agendas/Team Notes Grade Level Teams  Teachers will own their data and know 
their students

On Going

Teacm Assessment Calendars Facilitators Teams will create an assessment/data 
chat calendar focusing on quarterly 
assessments, IRLA, fluency checks and 
formative data

Quarterly

Data Driven Decisions 

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  

Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress 
monitoring

Strategy/Strategies to be implemented

Strategy Implementation (Strategy 1 Goal 2)

CWTES will have 60% of students in grades 3-5 lowest quartile make a learning gain in math. 
  CWTES will have 65% of students in grades 3-5 lowest quartile make a learning gain in ELA.

Data Chat Notes/Action Plans Leadership Team/Facilitators IRLA Data Wall/Fluency Checks Every 4-6 weeks, depending on grade level

High Impact Instruction

  Pasco County Schools Success Plan

Initial Plan Development Date:  8/30/2017 0 0
 School and teacher teams use data to identify, support, and monitor needs of all students.

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community
Chester W. Taylor Elementary School

What outcomes does the goal support?
Targets for goal:

Collaborative Culture

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Teachers will analyze data sources such as fluency checks, IRLA data walls, formative assessments 
and quarterly checks to identify the effectiveness of tier I instruction 

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step



 

Action Step 1

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

 

Action Step 1

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

PLC Notes & SMART time 
tracking sheets

PLC Teams Teachers will deliver timely, targeted, 
layered interventions and supports that 
are aligned to grade level standards

On Going

Strategy Implementation (Strategy 3 Goal 2)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Increase knowledge of standards and resources to develop more targeted supports

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Teams will attend their first data chat to 
form tier II groups within the first month 
of school

August

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Administration/Learning Design Coach/ 
SBLT/ Teachers

SMART time will be used to backfill IRLA 
foundations while scaffolding to the next 
level

On Going

Action Plans & SMART Group 
Data/Notes

Administration/Learning Design Coach/ 
SBLT/ Teachers

Data chats will monitor tier II groups 
based on tier I & II data, IRLA trajectory 
and facilitation grids

On Going

IRLA Data Wall/Fluency Checks/Formative 
Assessments/Quarterly Assessments 

Quarterly

PLC Notes/Tier II & III graphs
Administration/Learning Design Coach/ 
SBLT/ Teachers

PLC & Data Chat Notes On Going

SMART Time Data Sheets

Strategy Implementation Monitoring (Fidelity and Effectiveness)

PLC/SIT Notes
Administration/Learning Design Coach/ 
SBLT/ Teachers

Teachers will identify students with a 
PMP or summer slide using IRLA within 
the first three weeks of school

August

Tier II Groups
Administration/Learning Design Coach/ 
SBLT/ Teachers

Evidence of strategy 
monitoring  

Strategy Implementation (Strategy 2 Goal 2)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Teachers will identify students for tiered levels of support

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Data Chat Agendas/Notes Leadership Team/Facilitators



Action Step 2

Action Step 3

Action Step 4 Sign in Sheets LDC Monthly

Action Step 5

 

Action Step 1

Lesson Plans PLC Teams Teachers will utilize Canvas when 
planning for benchmark lessons, SGML 
and tiered supports 

On Going

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Sign in Sheets Administration/SBLT/ LDC Vertical Planning will occur 2 times 
monthly to assist teachers in sharing IRLA 
and Eureka resources

Bi-Weekly

Administration/SBLT/ LDC Professional development will occur with 
a focus on systems and how to identify 
SGML students

Monthly

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Sign in Sheets

Instructional Assistants will receive PD 
and participate in coaching cycles on how 
to meet the needs of students using IRLA 
and Eureka to align supports accordingly

PLC Notes/SMART time 
tracking sheets/Lesson Plans/ 
Sing in Sheets

Administration/SBLT/ LDC

Walkthroughs/Review of lesson plans On Going



Goal 2: 

 

 

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

 School and teacher teams use data to identify, support, and monitor needs of all 
students.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)



School:
Review Date:  Review Date:  

Goal 3:       

 

 

Action Step 1

Action Step 2

 

Action Step 1

Strategy Implementation (Strategy 1 Goal 3)

Agenda and Notes Administration/SBLT Team Shift the thinking of PLC work by focusing 
on teacher and student learning 

On-going

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Agenda and Notes Administration/SBLT Team Continue developing stronger vertical 
and grade level PLCs to articulate the 
progression of the standards with a focus 
on math and reading

On-going

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Maintain a culture of collaboration and communication through PLC work

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  

Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

PLC team notes, Faculty PLC notes, Vertical 
team notes, guidance lesson plans

Administration/SBLT Team Gallup On-going

High Impact Instruction

  Pasco County Schools Success Plan

Initial Plan Development Date:  8/30/2017 0 0
School teams meet regularly to lead and monitor mission, vision, core values, goals, strategic plans and intentional PD linked to district goals, school needs and the 
SuP.

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

  By the conclusion of the 2017- 2018 School Year, 63% of CWTES Staff will be engaged and student Hope will be at a mean of 4.35, 
and Engagement will be at 4.40.  Attendance will improve from 94.24 average daily attendance to 94.50. 

Data Driven Decisions 
What outcomes does the goal support?

Targets for goal:

Collaborative Culture

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Evidence of strategy 

monitoring  
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness

Agenda and Notes Administration/SBLT Team Gallup Results On-going

Chester W. Taylor Elementary School

Strategy/Strategies to be implemented

Strategy Implementation (Strategy 2 Goal 3)



 

Action Step 1

 

Action Step 1

 

Action Step 1

Action Step 2

Action Step 3 Agenda and Data 
Chat Notes

Action Step 4

 

Action Step 1

All Staff Gallup Results On Going

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Evidence of strategy 

monitoring  
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness

Agenda & Notes

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Field Trip Paperwork Teacher Teams College and career field trips and college 
spirit days

On Going

Powerpoints/Agenda Administration and Poverty Coaches Monthly professional development on 
poverty 

Monthly

Student Services Team and Teachers Student Services team will work with 
classroom teachers to support students 
by providing targeted/timely small group 
supports

On Going

Weekly Lessons School Counselor Guidance lessons will continue to focus 
on traits that build student’s hope for the 
future while also including 21st century 
social and emotional skills 

On Going

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Agenda and Notes Administration and SBLT Gallup Results On Going

Respond to staff and student’s actions through celebrations  

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Agenda & Notes All Staff Weekly and monthly celebrations will 
occur for students and staff

On Going

Strategy Implementation (Strategy 3 Goal 3)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Teachers, student services team and administration will work together focusing on building student 
hope across all grade levels 

Strategy Implementation (Strategy 4 Goal 3)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
prove attendance overall with a focus on primary grades

What strategy will be used to overcome/reduce barriers to goal 
attainment?



 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Agendas/Notes Student Servies Team & Administration Attendance will be addressed with 
parents at kindergarten camp as well as 
during Open House and parent nights

On Going

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Plan Student Servies Team & Administration Student Services team will work together 
to develop an attendance monitoring 
plan 

August

Letter Student Servies Team & Administration Students that were considered off track 
or at risk for the 2016-2017 school year 
will be identified by school social worker 
and guidance counselor within the first 
two weeks of school 

August

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Student Servies Team & Administration EWS On GoingAgendas/Notes

Pmphlet Student Servies Team & Administration An attendance pamphlet will be sent out 
to all students in the beginning of the 
year

August

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step



Goal 3: 

 

 

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

School teams meet regularly to lead and monitor mission, vision, core values, goals, 
strategic plans and intentional PD linked to district goals, school needs and the SuP.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)



Check for Yes to certify each of the required elements listed below are included in your Success Plan.

 

∗

∗

∗

Conditional

∗

∗

∗

Electronic Signature

increased opportunities for professional collaboration among and between teachers, guidance 
counselors, instructional leaders, postsecondary educators engaged in pre-service training for 
new teachers, and the workforce community.  Section 1012.98, F. S. (School Community 
Professional Development Act)

School leaders generated a focus on student and professional learning in the school that is clearly linked to 
the system-wide strategic objectives and the school improvement plan (Pasco County Schools Success Plan).  
Rule 6A-5.080, F.A.C. (Florida Principal Leadership Standards)

The school improvement plan (Pasco County Schools Success Plan) was developed collaboratively and 
focused on 

enhanced, differentiated, standards-based instructional strategies to engage students, 
increased opportunities for professional collaboration among and between teachers and all 
students, and 

The Best Practices for Inclusive Education (BPIE) Assessment was completed and priority needs were 
identified. Identified actions are included either in the goal section or the narrative section of the Success 
Plan.

All Schools

Assurances

Student performance data were used in developing objectives of the school improvement plan (Pasco 
County Schools Success Plan).  Section 1008.22, F. S. (Student assessment program for public schools)   
The School Advisory Council membership composition is in compliance and assisted in the preparation and 
evaluation of the school improvement plan (Pasco County Schools Success Plan) required pursuant to s. 
1001.42(18).  Section 1001.452, F. S. (District and school advisory councils)  
The Principal provided leadership in the development, revision, and implementation of the School 
Improvement Plan (Pasco County Schools Success Plan). Section 1001.32, F. S.; Section 1001.54, F. S.

 

Your electronic Signature (The UserID you used to login to this site and your Employee ID) This certifies that 
all checked requirements are included in the School Improvement Plan (Pasco County Schools Success Plan) 
for your school.

If the school has any of these conditions:

a significant achievement gap of one or more student subgroups 

a lower graduation rate for a subgroup compared to state’s graduation  rate  
has not significantly decreased percentage of students scoring below satisfactory on statewide 
assessment 

strategies are included to address the above existing conditions. Section 1001.42, F. S. (Powers and duties of 
district school board)       
Each school that establishes a dropout prevention and academic intervention program at that school site 
must reflect the program in its school improvement plan (Pasco County Schools Success Plan). Section 
1006.53, F. S. (Dropout prevention and academic intervention) 
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