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* Attendance below 90%
* One or more suspensions
* Course failure in ELA or mathematics
*

Grade Grade Grade
6th 7th 8th

Attendance 
below 90% 13 20 20

1 or more 
suspensions

11 32 34

Course failure 
in ELA or 
mathematics

50 23 63

Level 1 in ELA 
or 
mathematics

52 50 64

Crews Lake Middle Shchool

 CLMS will provide a safe, caring, supportive, and rigorous learning environment to ensure all 
students have the necessary skills and dispositions to successfully navigate college, career, and 
life.

 All our students achieving success in college, career, and life

Use the following indicators to complete this section:

Early Warning Systems/SB850
Pasco Schools requires this for all schools. ANY  school that serves any students in 
grades 6, 7, or 8 has the requirement per Sections 1001.42 and 1003.53, F.S.

Level 1 score on statewide, standardized assessments in ELA or 
mathematics

How many students exhibit 2 or more of the indicators?
168

How many students by grade level exhibit each indicator?

Describe tiered intervention strategies employed by the school to improve the academic 
and behavioral performance of the students identified and to prevent others from 
exhibiting the indicators (for example, PBIS, Tier 1, and Tier 2 interventions).
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*

*

*

*

Strategies used at the school to align curriculum and instructional 
materials to state academic standards
Strategies the school uses to implement integrated digital instruction, 
project based instruction, and competency based instruction
How the school uses differentiated instructional strategies to engage and 
meet the needs of all learners

Through a multi-tiered approach, CLMS regularly monitors student academic performance data in 
an effort to respond to students who are not meeting expected performance outcomes. A 
problem-solving and inquiry approach is employed to analyze performance data in order to 
identify possible reasons why students are or are not being successful. The associated variables 
can be multifaceted and complex, and potential intervention strategies are based on the 
hypothesized explanations that derive from the problem solving process, including an 
identification of likely barriers and available resources that may be impacting student 
performance outcomes.                                                                                                                                      
Interventions are employed at the tier one level when less than 80% of students are 
demonstrating academic success. It is hypothesized that when less than 80% of students are not 
being successful, there are potential issues and barriers within the core school-wide systems that 
need to be addressed. This can include (but are not limited to) issues related to core instructional 
practices (including planning and assessment), relevancy of learning opportunities, student 
engagement, and teacher-student relationships. While tier one structures and systems are 
addressed, identified students are provided with supplemental and targeted tier two 
interventions based on the outcomes of the problem solving process. Interventions at the tier two 
level include, but are not limited to;
  -supplemental instruction/support in reading, writing, and math for students failing to meet 
expected
 -performance criteria, flexible scheduling, course recovery opportunities for students who show 
early signs of struggle with grade level curriculum outcomes, supplemental instruction in areas of 
deficiency through extended school day.  In the the area of academics, students also participate in 
Moby Max/APEX for core subjects and/or IRLA for reading interventions.  Students can also 
participate in academic Tier 2 and 3 groups during homeroom time. Targeted students also 
receive interventions through SSAP enrolled biweekly and through the extended school day 
program. To address school attendance concerns students are monitored and assigned to 
interventions with student services staff with a check in program and home visits, if needed.  

Collaborative Teaching
This section is required for all schools, per section 1012.98, F. S. 
Describe the specific strategies the school uses to implement PLCs and MTSS. Include 
the following:

The processes at the school for engaging in interdisciplinary planning, 
collaboration, and instruction

Student have on teams mentors, homeroom interventions, reading push in to support social 
studies standards. Behavioral needs are addressed through school-wide PBIS expectations, as well 
as, Tier 2 and 3 supports like behavior education program or mentors or FBA/BIPs when needed. 
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 Describe the strategies the school uses to advance college and career awareness, which 
may include establishing partnerships with business, industry or community 
organizations; integrating technical education with academic courses; and/or adding 
industry certification opportunities.

When teachers work in collaborative teams schools are more likely to see gains in student 
achievement, find higher quality solutions to problems, promote increased confidence among 
staff, create an environment in which teachers support one another’s strengths and accommodate 
weaknesses, provide support for new teachers, and provide all staff with access to an expanded 
pool of ideas, materials, and methods (Little,1990). As such, CLMS promotes positive collaboration 
in planning for instruction (including standards analysis and the design of learning progressions 
and scales), the development of common assessment measures, as well as a review and analysis 
of those results, and problem solving the results of outcome data to inform further action.
A variety of specially designed structures have been implemented to support these efforts. In 
addition, an investment in human capital has been made to provide ongoing coaching and support 
to teachers making the transition from isolated practices toward increase comfort and proficiency 
within the collaborative structure of PLC's.  Our weekly team meetings allow for interdisciplinary 
planning and collaboration. CLMS also has weekly PLC meetings focused on learning goals, scales 
and common formative assessment.
Additionally teachers hold monthly department meetings. Professional development lessons are 
held monthly with LDC, monthly lunch and learns, differentiated instruction and district trainings.
CLMS also implements monitoring and feedback structures to create a communication/feedback 
loop to respond to teacher needs. Individual teacher "Growth Conferences", PLC group 
"Temperature Check" Conferences, and anonymous staff surveys are all used for this this purpose. 

Student Transition and Readiness
Pasco Schools require this for all schools.

College and Career Awareness 
Pasco Schools require this for all schools.

Describe the strategies the school employs to support incoming and outgoing cohorts of 
students in transition from one school level to another (e.g., preK-K, 5th-6th, 8th-9th), AND 
describe the stratgeies used to welcome new students into the school.

Students transitioning between levels are provided support though our guidance program, SSAP, 
ESE case manager articulations, open houses, 5th grade articulation, and parent university. In 
adddtion, student leaders assist new students with becoming oriented to the school environment 
via tours during registration.  New students and parents also become familiar with the school 
through access to a school orientation video presentaion at the time of registration or through the 
school website.
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Best Practices for Inclusive Education (BPIE) 
Pasco Schools require this for all schools.
Describe the actions planned that address priority needs identified as a result of the 
Best Practices for Inclusive Education (BPIE) Assessment, if the actions are not already 
included in a goal section. If included in a goal section, list the goal in which the actions 
are included.
To support students with disabilities in the self-contained ESE environment, CLMS will focus on 
providing inclusive opportunities for students. Additionally on goal three, data from students with 
disabilities will be disaggregated to look for trends in that area. 

Safe and Inclusive Schools
Pasco Schools require this for all schools.
Describe the actions planned to create a safe and inclusive environment in the school 
including bullying prevention strategies, if not already included in the goal sections. If 
actions are already included in the goal sections, list the goal in which actions are 
included. (Consider Together We Stand discussions and planning, student leadership 
team input, and communication with staff and students).

A foundational responsibility for all schools is to ensure the safety, care, and well-being of all 
students. CLMS operates under the assumption that students cannot learn at an optimal level until 
they feel physically, socially, and emotionally safe. Furthermore, students must feel that they are 
valued members of the learning community.
CLMS uses a multi-tiered approach to ensure students are safe, secure, and respected in the 
school environment. In addition, because we believe that students do not experience life in a 
vacuum, we have also included protocols to ensure support efforts address student needs during 
before and after school activities, as well as students' arrival and departure from the school 
campus.
CLMS takes a strong position against bullying behavior. In the 2017-18 school year, we have
committed to implementing a "Campaign of Kindness" to raise awareness among all school
stakeholders. CLMS employs a student leadership team to address and monitor student culture 
and climate.  A sub-committee of this group attends the district Together We Stand Summit to 
begin planning forward for a culture of caring in our school. In addition, we utilize a variety of 
protocols, processes, and procedures to teach conative and prosocial skills. Finally, we have 
communication protocols and action plans that help to ensure that students have access to 
immediate remedies and quick responses. Anonymous reporting is in place and school counselors 
conduct classroom lessons throughout the course of the year. Students "At Sea" meetings 
establish the school policies and procedures and bullying is specifically addressed. 

Dropout Prevention and Academic Intervention 

CLMS has a focus on our career and technical education. We differentiate options allowing 6th 
graders to participate in CITE options. This year we introduced a new aviation focus with flight 
simulations and drones. We offer advanced course work in all core subjects at all grade levels.
CLMS has a large participation in the great American teach in. CLMS hosts the district's annual CTE 
career fair. 
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The SSAP program at CLMS focuses on our at-risk students identified through the SB850
indicators. Students receive weekly contact, check-in's and mentoring with our SSAP coordinator.
These students are also receiving interventions "on-team" where interdisciplinary grade level 
teams regularly monitor the academic and behavioral progress of students.

Academic Enriched, Innovative Programs 
This section is required for any school with academic enriched, innovative programs.

Does the school have any academic enriched, innovative programs? (for example: AVID, 
Cambridge, IB, AP, etc) If yes, describe the program.

CLMS serves a gifted education population, but does not currently have additional "enriched or  
innovative" programs.

This section is required for any school with a dropout prevention and academic 
intervention program, per Section 1003.53, F.S.
Does the school have a program (for example: SSAP)? If yes, describe the program.



School:
Review Date:  Review Date:  

Goal 1:       

 

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Strategy/Strategies to be implemented

PLC Meetings Grade level PLC facilitator Set PlC goals, implement PD and 
formative assessments

weekly during PLC planning. 

2x per month 

What will be done in action step Timeframe for action stepEvidence of action step 
occuring

Person who leads action step

Provide PD in areas of 
monitoring for learning.

Provide embedded coaching 
support to PLC teams during 
instructional planning.

PLC meetings by department

Administration and SLT

Administration and SLT

Department PLC facilitator

Marzano Instructional growth framework, 
Benckmarks of quality indicators , IPG for 
rigor, quarterly assessments, and PLC 
artifacts

Quarterly

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

Ongoing

Ongoing

Targets for goal:

 

District Priority Support of Goal:  

 We will use data to intentionally monitor and track student progress toward daily learning targets and  to provide timely, specific, and accurate feedback to implement tiered instructional 
approaches.

Goal Monitoring

High Impact InstructionCollaborative CultureData Driven Decisions 

Crews Lake Middle 

Strategy Implementation Monitoring (Fidelity and Effectiveness)

  Pasco County Schools Success Plan 

Initial Plan Development Date:  6/10/2017

By the end of the 2017-18 school year, the percentage of "On Track" students for course performance will increase from 56% to 75%. 

By the end of the 2017-18 school year, the percentage of students proficient on EOY assessments will increase  to at least 55%.
By the end of the 2017-18 school year, the percentage of students making a learning gain on EOY assessments will increase to at least 60%.
By the end of the 2017-18 school year, the percentage of students in the bottom quartile making a learning gain on EOY assessments will increase  to at 
least 60%.

What strategy will be used to overcome/reduce barriers to goal 
attainment?

What outcomes does the goal support?

Align vertical coherence of assessement 
practices.

Teachers will increase knowledge, efficacy 
and effectiveness in aligning formative 
and summative assessments at all phases 
of instruction.

Provide formative feedback to PLC teams 
based on PLC planning artifacts

Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

Classroom observations using the Instructional 
growth framework, Beckmarks of quality 
indicators, IPG, and PLC Planning artifacts.

PLC Teams will select and administer common formative assessments related to agreed upon learning scale objectives.
Strategy Implementation (Strategy 1 Goal 1)

What evidence will be used to measure progress toward targets which lead to goal attainment?  
Evidence of progress monitoring 

Administration and SLT

Person who ensures strategy monitoring 
occurs

Timeframe for monitoring strategy implementation and 
effectiveness

 Method by which strategy is monitoredEvidence of strategy 
monitoring  



Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Individuals and teacher teams will utilize lesson level formative assessment to monitor student learning of lesson 
objectives and targets.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Strategy Implementation (Strategy 3 Goal 1)

administration and PLC facilitators Participate and review PLC products bi-weekly

PLC  and Collaboration Rubrics administration and SLT PLC planning artifacts Quarterly

PLC artifacts

PLC artifacts administration and PLC facilitators Participate and review PLC products bi-weekly

PLC Meetings Grade level PLC facilitator Set PlC goals, implement PD and 
formative assessments

weekly during PLC planning. 

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy implementation and 

effectiveness
Observational evidence using 
PlC Rubric indicators/ 
walkthrough data

Administration and SLT PLC Planning Artifacts Weekly during structured PLC planning. 

Evidence of strategy 
monitoring  

PLC meetings by department Department PLC facilitator Align vertical coherence of assessement 
practices.

2x per month 

Provide PD in areas of 
monitoring for learning.

Administration and SLT Teachers will increase knowledge, efficacy 
and effectiveness in aligning formative 
and summative assessments at all phases 
of instruction.

Ongoing

Provide embedded coaching 
support to PLC teams during 
instructional planning.

Administration and SLT Provide formative feedback to PLC teams 
based on PLC planning artifacts

Ongoing

Strategy Implementation (Strategy 2 Goal 1)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Teachers and PLC teams will analyze CFA and summative data using a problem solving cycle to effectively respond to the 
differentiated needs of student within a tiered framework.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

PLC artifacts administration and PLC facilitators Participate and review PLC products bi-weekly

Participate and review PLC products bi-weeklyadministration and PLC facilitatorsPLC artifacts

Observational evidence using 
PlC Rubric indicators/ 
walkthrough data

PLC  and Collaboration Rubrics

Administration and SLT

administration and SLT

PLC Planning Artifacts

PLC planning artifacts

Weekly during structured PLC planning. 

Quarterly



Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

PLC Planning Artifacts Weekly during structured PLC planning. 

PLC  and Collaboration Rubrics administration and SLT PLC planning artifacts Quarterly

PLC artifacts

PLC Planning Artifacts Weekly during structured PLC planning. 

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy implementation and 
effectiveness

Observational evidence using 
PlC Rubric indicators/ 
walkthrough data

Administration and SLT

Provide PD in areas of 
monitoring for learning.

Administration and SLT Teachers will increase knowledge, efficacy 
and effectiveness in aligning formative 
and summative assessments at all phases 
of instruction.

Ongoing

Provide embedded coaching 
support to PLC teams during 
instructional planning.

Administration and SLT Provide formative feedback to PLC teams 
based on PLC planning artifacts

Ongoing

PLC Meetings Grade level PLC facilitator Set PlC goals, implement PD and 
formative assessments

weekly during PLC planning. 

PLC meetings by department Department PLC facilitator Align vertical coherence of assessement 
practices.

2x per month 

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Evidence of strategy 

monitoring  

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Teachers and PLC teams will plan and implement strategic (aligned to intended cognitive level of target or objective) 
questioning/probes to support student learning and feedback for learning.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Strategy Implementation (Strategy 4 Goal 1)

administration and PLC facilitators Participate and review PLC products bi-weekly

PLC artifacts administration and PLC facilitators Participate and review PLC products bi-weekly

 Method by which strategy is monitored Timeframe for monitoring strategy implementation and 
effectiveness

Observational evidence using 
PlC Rubric indicators/ 
walkthrough data

Administration and SLT

Provide PD in areas of 
monitoring for learning.

Administration and SLT Teachers will increase knowledge, efficacy 
and effectiveness in aligning formative 
and summative assessments at all phases 
of instruction.

Ongoing

Provide embedded coaching 
support to PLC teams during 
instructional planning.

Administration and SLT Provide formative feedback to PLC teams 
based on PLC planning artifacts

Ongoing

Evidence of strategy 
monitoring  

PLC facilitator Set PlC goals, implement PD and 
formative assessments

weekly during PLC planning. 

PLC meetings by department Department PLC facilitator Align vertical coherence of assessement 
practices.

2x per month 

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs

PLC Meetings Grade level



Action Step 2

Action Step 3

Action Step 4
PLC artifacts administration and PLC facilitators Participate and review PLC products bi-weekly

administration and PLC facilitators Participate and review PLC products bi-weekly

PLC  and Collaboration Rubrics administration and SLT PLC planning artifacts Quarterly

PLC artifacts



 



Goal 1: 

 

 

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:

Mid Year Reflection

 We will use data to intentionally monitor and track student progress toward daily 
learning targets and  to provide timely, specific, and accurate feedback to implement 
tiered instructional approaches.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

This section is to be completed after mid-year assessment data is available.



School:
Review Date:  Review Date:  

Goal 2:       

 

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Teachers and PLC teams will intentionally plan, implement, and monitor lessons that are aligned to the rigor of the 
standards, reflect the instructional shifts (literacy and mathematics) and integrate the Marzano instructional framework.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Evidence of strategy 
monitoring  

What outcomes does the goal support?
Targets for goal:

Collaborative Culture High Impact Instruction

  Pasco County Schools Success Plan

Initial Plan Development Date:  6/10/2017 0 0
 WE will see evidence of rigorous and effective tier one instruction, implemented to the degree in which the desired effects are evident in the majority or all students.

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community
Crews Lake Middle 

Provide PD in areas of 
instructional implementation

Administration and SLT Teachers will increase knowledge, 
efficacy and effectiveness in aligning 
formative and summative assessments at 
all phases of instruction.

Ongoing

By the end of the 2017-18 school year, the percentage of students in the bottom quartile making a learning gain on EOY assessments will increase  to at least 6

Data Driven Decisions 

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  

Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

Strategy/Strategies to be implemented

Strategy Implementation (Strategy 1 Goal 2)

  By the end of the 2017-18 school year, the percentage of "On Track" students for course performance will increase from 56% to 75%. 
By the end of the 2017-18 school year, the percentage of students proficient on EOY assessments will increase  to at least 55%.
By the end of the 2017-18 school year, the percentage of students making a learning gain on EOY assessments will increase to at least 60%.

Classroom observations/waklthrough's using 
the Instructional growth framework, 
Beckmarks of quality indicators, IPG, and PLC 
Planning artifacts.

Administration and SLT Marzano Instructional growth 
framework, Benckmarks of quality 
indicators , IPG for rigor, quarterly 
assessments, and PLC artifacts

Quarterly

Provide embedded coaching 
support to PLC teams during 
instructional planning.

Administration and SLT Provide formative feedback to PLC teams 
based on PLC planning artifacts

Ongoing

PLC Meetings Grade level PLC facilitator Set PlC goals, implement PD and 
formative assessments

weekly during PLC planning. 

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy implementation and 

effectiveness

PLC meetings by department Department PLC facilitator Align vertical coherence of assessement 
practices.

2x per month 



Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

administration and PLC facilitators Participate and review PLC products bi-weekly

Strategy Implementation (Strategy 2 Goal 2)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Teachers and PLC teams will intentionally plan, implement, and monitor instruction to insure the cognitive alignment of 
standards, objectives, and targets to corresponding assessments,and learning activities/tasks, with within a unit of 
instruction.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

PLC artifacts bi-weekly

PLC artifacts

Observational evidence using 
PlC Rubric indicators/ 
walkthrough data

Administration and SLT PLC Planning Artifacts Weekly during structured PLC planning. 

PLC  and Collaboration Rubrics

Observational evidence using 
PlC Rubric indicators/ 
walkthrough data

Administration and SLT PLC Planning Artifacts Weekly during structured PLC planning. 

PLC meetings by department

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Provide PD in areas of 
instructional implementation

Administration and SLT Teachers will increase knowledge, 
efficacy and effectiveness in aligning 
formative and summative assessments at 
all phases of instruction.

Ongoing

Provide embedded coaching 
support to PLC teams during 
instructional planning.

Administration and SLT Provide formative feedback to PLC teams 
based on PLC planning artifacts

Ongoing

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy implementation and 
effectiveness

Department PLC facilitator Align vertical coherence of assessement 
practices.

2x per month 

PLC Meetings Grade level PLC facilitator Set PlC goals, implement PD and 
formative assessments

weekly during PLC planning. 

Person who leads action step What will be done in action step Timeframe for action step

administration and SLT PLC planning artifacts QuarterlyPLC  and Collaboration Rubrics

PLC artifacts administration and PLC facilitators Participate and review PLC products bi-weekly

PLC artifacts

Strategy Implementation (Strategy 3 Goal 2)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Teachers and PLC teams will plan, align, and effectively implement “probing questions” with students to promote student 
processing of content learning, and to assist students in monitoring and tracking their own learning.

Evidence of action step 
occuring

Participate and review PLC products bi-weeklyadministration and PLC facilitators

administration and SLT PLC planning artifacts Quarterly

administration and PLC facilitators Participate and review PLC products



Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4
PLC artifacts administration and PLC facilitators Participate and review PLC products bi-weekly

Observational evidence using 
PlC Rubric indicators/ 
walkthrough data

Administration and SLT PLC Planning Artifacts Weekly during structured PLC planning. 

PLC  and Collaboration Rubrics administration and SLT PLC planning artifacts Quarterly

PLC artifacts administration and PLC facilitators Participate and review PLC products bi-weekly

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy implementation and 
effectiveness

PLC meetings by department Department PLC facilitator Align vertical coherence of assessement 
practices.

2x per month 

PLC facilitator Set PlC goals, implement PD and 
formative assessments

weekly during PLC planning. 

Strategy Implementation Monitoring (Fidelity and Effectiveness)

PLC Meetings Grade level

Provide PD in areas of 
instructional implementation

Administration and SLT Teachers will increase knowledge, 
efficacy and effectiveness in aligning 
formative and summative assessments at 
all phases of instruction.

Ongoing

Provide embedded coaching 
support to PLC teams during 
instructional planning.

Administration and SLT Provide formative feedback to PLC teams 
based on PLC planning artifacts

Ongoing



Goal 2: 

 

 

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

 WE will see evidence of rigorous and effective tier one instruction, implemented to 
the degree in which the desired effects are evident in the majority or all students.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:



School:
Review Date:  Review Date:  

Goal 3:       

 

Gallup Survey, created student  staff surveys

 

Action Step 1

Action Step 2

Action Step 3

Crews Lake Middle

Strategy/Strategies to be implemented

Teacher and teacher teams 
teach, model, and provide 
positive feedbck to students

PBIS Team, SchoolLeadership Team, 
Admin

PD to scale up teacher skills in teaching, 
modeling, and providing effective 
feedback to students regarding 
adherence to expectations.

Ongoing during 2017-18 school year.

Strategy Implementation Monitoring (Fidelity and Effectiveness)

High Impact Instruction

  Pasco County Schools Success Plan

Initial Plan Development Date:  6/10/2017 0 0
WE will see evidence of purposeful professional collaboration and teaching of social-emotional learning skills through the intentional development of 
trusting relationships and inclusive environments to increase staff and student engagement.

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

  By the end of the 2017-18 school year, students off track for discipline will decrease to less than 5%.
By the end of the 2017-18 school year, student Hope, as measured by Gallup and student surveys, will increase to at least 65%
By the end of the 2017-18 school year, student engagement as measured by Gallup and student surveys, will increase to at least 
60%
by the end of the 2017-18 school year, staff engagement will increase to at least 60%, with active disengagement below 10%.

Data Driven Decisions 
What outcomes does the goal support?

Targets for goal:

Collaborative Culture

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Written team action plans Team Leader, SLT, Admin Teams will create team culture plans 
with support and feedback.

Planning week

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Clear positive expectations communicated, taught, modeled, and feedback: Visually posted, clearly 
communicating what is expected of students.

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  

Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress monitoring

Review of early Warning system data Interdisciplinary team facilitator, admin, 
SLT

Quarterly

 Review of Discipline Data Interdisciplinary team facilitator, admin, SL Student discipline data 2x per quarter

Post behavioral expectations 
throughout the school.

Team Leader, SLT, Admin PBIS Team revises and communicates 
schoolwide expectations and creates 

Planning week, QTR 1

Early warning system data 2x per quarter

Strategy Implementation (Strategy 1 Goal 3)

Student and staff engagment survey results. Administration and SLT



 

Action Step 1

Action Step 2

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Strategy Implementation (Strategy 2 Goal 3)
What strategy will be used to overcome/reduce barriers to goal 

attainment?

Teacher teams will implement 
restorative justice practices

Team Leaders, Administration, SLT Teams will implement basic restorative 
justice practices 

QTR 1 and ongoing

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Team behavior management 
plans submitted

Team Leader, administration Review of submitted plans planning week-first two weeks of school.

Classroom Observations Administration Observation results. 1x per quarter

Teachers work to facilitate a positive, respectful culture within the classroom, team, grade-level, and 
school communities.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Teachers facilitate reflection 
and problem solving to assist 
students in accurately 
perceiving situations/conflict 
and choosing the most 
positive course of action.

Team Leaders, Administration, SLT Teachers facilitate reflection and 
problem solving to assist students in 
accurately perceiving situations/conflict 
and choosing the most positive course of 
action.

ongoing

Teachers address students in a 
positive, caring, and 
responsive manner.

Team Leaders, Administration, SLT Teachers facilitate reflection and 
problem solving to assist students in 
accurately perceiving situations/conflict 
and choosing the most positive course of 
action.

ongoing

Team Leaders, Administration, SLT
Ongoing analysis and reflection of 
progress

2x per quarter

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Evidence of strategy 

monitoring  
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness
Team and content Plans, 
observation/walkthrough's, 
discipline and student survey 
data

Teachers facilitate reflection 
and problem solving to assist 
students in accurately 
perceiving situations/conflict 
and choosing the most 
positive course of action.

Team Leaders, Administration, SLT Teachers facilitate reflection and 
problem solving to assist students in 
accurately perceiving situations/conflict 
and choosing the most positive course of 
action.

ongoing



Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3 Tier 3 support 
systems in place

 

Action Step 1

Action Step 2

Action Step 3

Team Leaders, Administration, SLT
Ongoing analysis and reflection of 
progress

Team and content Plans, 
observation/walkthrough's, 
discipline and student survey 
data

Ongoing analysis and reflection of 
progress

2x per quarter

Strategy Implementation (Strategy 3 Goal 3)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Teachers and teacher teams facilitate reflection and problem solving to assist students in accurately 
perceiving situations/conflict and choosing the most positive course of action.

Team Leaders, Administration, SLT

Classroom walkthroughs, 
observations, review of 
discipline and EWS Data

Administration, SLT, SIT
Ongoing analysis and reflection of 
progress using EWS Data.

2x per quarter

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Classroom walkthroughs, 
observations, review of 
discipline and EWS Data

Administration, SLT, SIT Ongoing analysis and reflection of 
progress using EWS Data.

2x per quarter

Classroom walkthroughs, 
observations, review of 
discipline and EWS Data

Administration, SLT, SIT Ongoing analysis and reflection of 
progress using EWS Data.

2x per quarter

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Tier one behavioral and social 
emaotional are effectively 
addressed

PBIS Team, SLT, Administration Effective skills conflict resolution skills 
will be taught and monitored by teachers 
to provide effective feedback to 
students.

On going

Student services team and administration Improve systems to provide 
individualized supports for struggling 
students.

Quarter one and ongoing

Tier two behavioral support 
systems are in place.

PBIS Team, Student Services Team, 
Administration

Behavior Education Plan Implemented 
for students who require additional 
support.

Quarter one and ongoing

Team and content Plans, 
observation/walkthrough's, 
discipline and student survey 
data

Team Leaders, Administration, SLT
Ongoing analysis and reflection of 
progress

2x per quarter

Team and content Plans, 
observation/walkthrough's, 
discipline and student survey 
data

2x per quarter



Action Step 4
Ongoing analysis and reflection of 
progress, using EWS Data.

2x per quarter
Classroom walkthroughs, 
observations, review of 
discipline and EWS Data

Administration, SLT, SIT



Goal 3: 

 

 

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

WE will see evidence of purposeful professional collaboration and teaching of social-
emotional learning skills through the intentional development of trusting relationships 
and inclusive environments to increase staff and student engagement.

Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:



Check for Yes to certify each of the required elements listed below are included in your Success Plan.

 

∗

∗

∗

Conditional

∗

∗

∗

Electronic Signature

All Schools

Assurances

 

Your electronic Signature (The UserID you used to login to this site and your Employee ID) This certifies that 
all checked requirements are included in the School Improvement Plan (Pasco County Schools Success Plan) 
for your school.

If the school has any of these conditions:

a significant achievement gap of one or more student subgroups 

a lower graduation rate for a subgroup compared to state’s graduation  rate  
has not significantly decreased percentage of students scoring below satisfactory on statewide 
assessment 

strategies are included to address the above existing conditions. Section 1001.42, F. S. (Powers and duties of 
district school board)       
Each school that establishes a dropout prevention and academic intervention program at that school site 
must reflect the program in its school improvement plan (Pasco County Schools Success Plan). Section 
1006.53, F. S. (Dropout prevention and academic intervention) 

Student performance data were used in developing objectives of the school improvement plan (Pasco 
County Schools Success Plan).  Section 1008.22, F. S. (Student assessment program for public schools)   
The School Advisory Council membership composition is in compliance and assisted in the preparation and 
evaluation of the school improvement plan (Pasco County Schools Success Plan) required pursuant to s. 
1001.42(18).  Section 1001.452, F. S. (District and school advisory councils)  
The Principal provided leadership in the development, revision, and implementation of the School 
Improvement Plan (Pasco County Schools Success Plan). Section 1001.32, F. S.; Section 1001.54, F. S.

increased opportunities for professional collaboration among and between teachers, guidance 
counselors, instructional leaders, postsecondary educators engaged in pre-service training for 
new teachers, and the workforce community.  Section 1012.98, F. S. (School Community 
Professional Development Act)

School leaders generated a focus on student and professional learning in the school that is clearly linked to 
the system-wide strategic objectives and the school improvement plan (Pasco County Schools Success Plan).  
Rule 6A-5.080, F.A.C. (Florida Principal Leadership Standards)

The school improvement plan (Pasco County Schools Success Plan) was developed collaboratively and 
focused on 

enhanced, differentiated, standards-based instructional strategies to engage students, 
increased opportunities for professional collaboration among and between teachers and all 
students, and 

The Best Practices for Inclusive Education (BPIE) Assessment was completed and priority needs were 
identified. Identified actions are included either in the goal section or the narrative section of the Success 
Plan.
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