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* Attendance below 90%
* One or more suspensions
* Course failure in ELA or mathematics
*

Grade Grade Grade
6th 7th 8th

Attendance 
below 90%

49 37 30

1 or more 
suspensions

18 44 32

Course failure 
in ELA or 
mathematics

38 44 55

Level 1 in ELA 
or 
mathematics

127 92 90

Bayonet Point Middle School

Bayonet Point Middle School will provide every student with the opportunity to achieve at his/her 
fullest potential in a safe environment, empowering them to focus on life-long learning, 
responsible citizenship, and global awareness.

The mission of Bayonet Point Middle School is to develop a strong social & academic foundation 
to successfully transition all students to the next level for future success.

Use the following indicators to complete this section:

Early Warning Systems/SB850
Pasco Schools requires this for all  schools. ANY  school that serves any students in grades 
6, 7, or 8 has the requirement per Sections 1001.42 and 1003.53, F.S.

Level 1 score on statewide, standardized assessments in ELA or 
mathematics

How many students exhibit 2 or more of the indicators?
177

How many students by grade level exhibit each indicator?

Describe tiered intervention strategies employed by the school to improve the academic 
and behavioral performance of the students identified and to prevent others from 
exhibiting the indicators (for example, PBIS, Tier 1, and Tier 2 interventions).
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TIER 1:
What we need to do at school for students – Administration & All Staff
1. Create a safe & nurturing environment 
2. Open lines of communication with students
3.     Daily Homeroom activities to teach school-wide & classroom expectations
4. Provide time for classroom reflection – students & teachers 
5. Offer multiple avenues for learning & participation 
6. Teach students to appreciate differences 
7.     Family connections through quarterly meals and education
8.     After hours tutoring with transportation provided

What we need to do at school for staff –  Administration
1. Provide school-wide training for staff to recognize the signs of bullying 
2. Provide resources for teachers wishing to learn & do more about bullying 
3. Help establish general classroom management strategies 
4. Provide school-wide homeroom to teach organizational and procedural skill instruction 
5. Provide easy-access for students and parents to report concerns to the office 
6. Recognize students & celebrate those who take a stand for others 
7.    Utilize leadership team to facilitate school initiatives 

TIER 2:  Small group supports.  
What we need to do at school for students – Teachers, Student Services Team, SSAP, Behavior 
Specialist, and Discipline Instructional Assistant
1. Small group counseling supports for students 
2. Small group training to speak up against aggressors throughout school day
3.   Affective curriculum 

Collaborative Teaching
This section is required for all  schools, per section 1012.98, F. S. 

4. SSAP pull out supports for course recovery
5.     SSAP push in supports for students in basic classes
6.     Saturday School for additional academic supports and behavior reflection
7.     After School Academic Support with transportation for students who need additional 
instructional time.

TIER 3:  Individual supports for students and aggressors.  To be further developed once Tier 1 is in 
place
What we need to do at school for students – Student Services Team, SSAP and Behavior Specialist
1. Pay It Forward – Positive Check In / Check Out for select students
2. Individual counseling supports & referrals to community agencies for bullying victims
3. SSAP push in supports for students with academic, organizational and social/emotional needs
4.     Behavior plans developed for individual students based on identified needs
5.     Weekly monitoring of discipline referrals to target students who receive 5 or more in order to 
provide individual behavior assessment and improvement plan 
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Strategies used at the school to align curriculum and instructional 
materials to state academic standards
Strategies the school uses to implement integrated digital instruction, 
project based instruction, and competency based instruction
How the school uses differentiated instructional strategies to engage and 
meet the needs of all learners

Teachers at Bayonet Point Middle School are members of Professional Learning Communities, in 
which they participate in on a weekly basis.  During this time, they engage in data discussions and 
use data from common formative assessments to make informed decisions to increase student 
engagement in the classroom when teaching their Authentic Learning Units.  Teachers also meet 
monthly by departments and grade levels, where collaborative planning occurs. The Master 
Schedule was designed to allow content specific teachers to have daily common planning periods 
which allows for ongoing collaborative planning.   Teachers are given quarterly planning days (paid 
for with Title I funds) to plan units of instruction with their grade and content level colleagues.  
Our LATIC teaching model allows for differentiated instruction by allowing students to facilitate 
their own learning when scheduling learning activities based on their individual strengths and 
learning needs.  Students use  technology and digital resources on a daily basis in all classes.  

Student Transition and Readiness
Pasco Schools require this for all schools.

Describe the strategies the school employs to support incoming and outgoing cohorts of 
students in transition from one school level to another (e.g., preK-K, 5th-6th, 8th-9th), AND 
describe the stratgeies used to welcome new students into the school.

Describe the specific strategies the school uses to implement PLCs and MTSS. Include the 
following:

The processes at the school for engaging in interdisciplinary planning, 
collaboration, and instruction
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5 Safe and Inclusive Schools
Pasco Schools require this for all  schools.
Describe the actions planned to create a safe and inclusive environment in the school 
including bullying prevention strategies, if not already included in the goal sections. If 
actions are already included in the goal sections, list the goal in which actions are 
included. (Consider Together We Stand discussions and planning, student leadership team 
input, and communication with staff and students).

All students participate in assemblies at the beginning of the year which address school-wide 
expectations  at Bayonet Point Middle School.  These assemblies include bullying prevention and 
reporting, and how to to foster an accepting, safe, and inclusive environment at Bayonet Point 
Middle School.  Administration, school counselors, and  Behavior Specialist proactively work with 
students in small groups and individually to adress bullying concerns.  In addition, use of 
restorative practices strive to prevent future occurences.  Students, parents, and guardians can 
report bullying via our website, in addition to contacting administration.

Describe the strategies the school uses to advance college and career awareness, which 
may include establishing partnerships with business, industry or community 
organizations; integrating technical education with academic courses; and/or adding 
industry certification opportunities.
Elective courses are offered to provide students with opportunities to learn about different 
careers and future opportunities.  Field trips to universities where students learn about STEM 
related careers are offered as well.  School counselors work with interested students individually 
to discuss long term college and career goals and assist students to plan for those intended goals.  
Community members and business partners are invited to BPMS in November for the Great 
American Teach In to share information regarding careers in an effort to raise student awareness 
of various opportunities that are available to them.  

College and Career Awareness 
Pasco Schools require this for all schools.

Incoming sixth graders and their parents are invited to participate in our Sixth Grade Academy 
Orientation Day in August.  This orientation session introduces new sixth graders to our school, 
our LATIC model, and allows for students and parents to participate in break out sessions to learn 
Bayonet Point's expectations.  Students and their families are also invited to participate in our 
Open House, held each Spring, where they have an opportunity to meet staff and learn about 
Bayonet Point Middle School.  New students enrolling throughout the year are warmly welcomed 
to our schol and are given a tour of Bayonet Point Middle School.  They meet with staff who 
acclimate them to our school, and are introduced to key personnel who help them be successful.  
In addition, BPMS collaborates with our feeder pattern elementary schools to gain knowledge 
about incoming students so that we can facilitate a successful transition to middle school.  We 
also collaborate with our feeder pattern high schools to arrange articulation meetings for them to 
showcase their school and specialized programs.  We also had representatives from Anclote High 
School come to BPMS to discuss the Cambridge program and its requirements and expectations.  
Furthermore, 8th grade students are given the opportunity to attend the Academy Showcase at 
Crews Lake Middle School in December.
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Bayonet Point has an SSAP (Student Support and Assistance) program.  Our two SSAP teachers 
work with students who have been identified with academic or attendance needs.  Per state 
statute, students not passing all four core academic subject areas cannot promote to high school; 
our SSAP teachers work closely with our staff and students to give the supports needed to recover 
classes throughout the school year.  They work with students before and after school, individually 
and in small groups during the school day, and offer push in and pull out services in the 
classrooms. In addition, our SSAP teachers provide motivation and mentoring as well as family 
support to maximize student participation in the school program.  Bayonet Point was allocated an 
ILS monitor this year, who works with students in the Recovery lab in order to be able to promote 
to high school, as well as those students who have not passed core academic classes.

Academic Enriched, Innovative Programs 
This section is required for any  school with academic enriched, innovative programs.
Does the school have any academic enriched, innovative programs? (for example: AVID, 
Cambridge, IB, AP, etc) If yes, describe the program.
Bayonet Point Middle School utilizes a LATIC (Learner Active Technology Infused Classroom) 
teaching model, which allows students to facilitate their learning by choosing specific learning 
activites that meet their individual learning styles.  We also offer advanced and gifted classes 
across all grade levels and various content areas.  

Best Practices for Inclusive Education (BPIE) 
Pasco Schools require this for all  schools.
Describe the actions planned that address priority needs identified as a result of the Best 
Practices for Inclusive Education (BPIE) Assessment, if the actions are not already included 
in a goal section. If included in a goal section, list the goal in which the actions are 
included.
Bayonet Point Middle School staff members use student first language when discussing students.  
Parents and guardians are included in the deicison making process and all parents, guardians, and 
family members are provided learning opportunities and resources via our Family Dinners/Nights.

Dropout Prevention and Academic Intervention 
This section is required for any school with a dropout prevention and academic 
intervention program , per Section 1003.53, F.S.
Does the school have a program (for example: SSAP)? If yes, describe the program.
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Review Date:  Review Date:  

Goal 1:       

 

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 
 

Quarterly

What will be done in action step Timeframe for action stepEvidence of action step 
occuring

Person who leads action step

STEM club for students

Common language in all 
disciplines

STEM Family and Community 
Nights

Administration and Staff

Administration and Staff

Administration and Staff

STEM Field Trips/ Activities 
Presentations/Guest Speakers

Administration and Staff School staff and Parent Coordinator will schedule 
activities by reaching out to local community and 
business members

Annually 

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community

October 2017 initiation; monthly

June 2017 LATIC Training and 
Daily  

Targets for goal:

 

District Priority Support of Goal:  

By June 2018, Bayonet Point will raise awareness of our STEM Magnet focus by collaborating with local businesses and organizations as evidenced by a 
10% increase in business partners and quarterly family activities with a STEM focus.

Goal Monitoring

High Impact InstructionCollaborative CultureData Driven Decisions 

Bayonet Point Middle School

Strategy/Strategies to be implemented

What evidence will be used to measure progress toward targets which lead to goal attainment?  
Evidence of progress monitoring 

Parent Involvement Coordinator, School Counselors, 
Leadership Team  FINAL:  Admin & PIC

Initial, mid-year, end of year surveys   FINAL:  Business 
partnership agreements; sign in sheets

Monthly FINAL:  Quarterly

Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of 
progress monitoring

Event Sign in sheets, Partnership agreements, Guest speakers, High 
school presentations;  FINAL:  # partnership agreements & school 
STEM activities

 Infusion of the STEM Design Process school wide.
Strategy Implementation (Strategy 1 Goal 1)

Strategy Implementation Monitoring (Fidelity and Effectiveness)

  Pasco County Schools Success Plan 

Initial Plan Development Date:  Jun-17

Students, staff, and families can demonstrate and articulate how being a STEM school differentiates BPMS from other 
traditional programs. 

Increase community awareness and involvement through programs and events on campus.
Increase student engagement through STEM based activities.
Increase rigor through Authentic Learning Units school-wide.
Increase involvement and partnerships with local businesses and organizations.

What strategy will be used to overcome/reduce barriers to goal 
attainment?

What outcomes does the goal support?

STEM focused presentations will increase 
understanding of the design process

Students will participate in school wide 
STEM based clubs.
Training, posters, and daily 
implementation

Person who ensures strategy monitoring 
occurs

Timeframe for monitoring 
strategy implementation and 

 Method by which strategy is monitoredEvidence of strategy 
monitoring  



Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

 

Action Step 1

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring 

strategy implementation and 
Students observed actively engaged 
in activites designed by teachers Teachers, Administration Walkthroughs & Observations Monthly

Evidence of strategy 
monitoring  

Strategy Implementation (Strategy 2 Goal 1)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Professional Development for staff on effectively INTEGRATING technology to increase 
student learning and engagement.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Technology focused activities 
found on activity lists.

LDC, Stephanie Sheridan, Bobbi Starling, 
Melissa Caruso

Staff will be active participants in learning 
new technology in PD sessions

Quarterly

Student completed products presented to an 
authentic audience.

Teachers, LDC, Stephanie Sheridan, Bobbi 
Starling, Melissa Caruso

Students design & produce trasfer task/products to 
culminate learning fromf the ALU

Based on legnth of ALU (approx 
every 4-6 weeks)

Schedule of events, Sign In Sheets, 
Attendance

Quarterly
Parent Involvement Coordinator, 
Committee/Staff Sponsor

Student, staff, and family 
participation and engagement in 
activities

Student participation in clubs
Staff and students use 
common STEM LATIC 
terminology

Principal and Club Committee Members, 
Club Sponsors
Administration, Instructional Staff, 
Leadership Team, IDE Consultants, IDE LDC

Student Sign Up Sheets and Attendance

Walk throughs, PLC Documentation, 
Observations

 Monthly

Weekly

Student participation and 
engagement in activities

Parent Involvement Coordinator, Staff 
Sponsors

Schedule of events, Sign In Sheets, 
Attendance

Quarterly



Goal 1: 

 

 

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:

Mid Year Reflection

By June 2018, Bayonet Point will raise awareness of our STEM Magnet focus by 
collaborating with local businesses and organizations as evidenced by a 10% increase in 

         Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

This section is to be completed after mid-year assessment data is available.



School:
Review Date:  Review Date:  

Goal 2:       

 

 

Action Step 1

Action Step 2

Action Step 3

 

Action Step 1

Action Step 2

What strategy will be used to overcome/reduce barriers to goal 
attainment?

Time and Scheduling

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Evidence of strategy 
monitoring  

Weekly Calendar Meetings Admin Group discussion/follow-up Weekly

Bi-Weekly Admin review of 
school data

  Pasco County Schools Success Plan

Initial Plan Development Date:  5/24/2017 0 0
By June 2018, BPMS staff members will collect and evaluate formative and/or summative data in order to increase student learning and engagement as evidenced by 
a 10% increase in our engagement score over the initial quarterly rigor check score.   

District Priority Support of Goal:  

Excellence in Student Achievement--Employee Success--Tax Payer Value--Connecting to the Community
Bayonet Point Middle School

Collaborative Culture

School Calendar Admin, Guidance Secretary Weekly TBIT, SBIT & ISS, Bi-Weekly 
problem solving meetings with EWS & 

Beginning September - weekly & ongoing

Data Driven Decisions 

Goal Monitoring
What evidence will be used to measure progress toward targets which lead to goal attainment?  

Evidence of progress monitoring Person who leads progress monitoring Tools/data for progress monitoring Timeframe, frequency of progress 
monitoring

Strategy/Strategies to be implemented

Strategy Implementation (Strategy 1 Goal 2)

Staff using data during PLC's to inform instruction 
 Monitoring/Problem Solving of EWS target areas by school based teams

Monthly intervention feedback from SSAP on At-Risk & Off-Track Students

PLC meeting notes, EWS summaries, tiered interventions and 
supports, number of students needing recovery through SSAP; 
FINAL:  Rigor Walk Data showing levels of student 

  

PLC teams, Admin, Student Support Team, SSAP, Leadership 
Team, Discipline Committee  FINAL:  Administration & 
Leadership Team 

Pasco Star, myStudent, Sharepoint, APEX printouts, 
myProgress;  FINAL:  Rigor Walk Data

PLC - Weekly, School EWS - Monthly, Tiered Interventions- 
weekly, Recovery - weekly; FINAL:  Quarterly rigor walks

High Impact Instruction
What outcomes does the goal support?

Targets for goal:

Mach Form with school data Admin, Student Services Team, Leadership 
Team & Discipline Committee, LDC

Documentation of tiered interventions & 
action plan development/monitoring

Beginning September -Bi-Weekly & ongoing

School-wide sharing of 
information 

Admin, Leadership Team & Discipline 
Committee, SSAP

Presenting data and student impact to 
staff & advisory committes

Beginning September - Monthly data shares 
at faculty and grade level meetings

Strategy Implementation Monitoring (Fidelity and Effectiveness)
Person who ensures strategy monitoring 

occurs
 Method by which strategy is monitored Timeframe for monitoring strategy 

implementation and effectiveness

Principal
Group discussion & allocation of 
resources to meet student needs

Bi-Weekly



Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4

 

Action Step 1

Action Step 2

Action Step 3

Action Step 4
Homeroom Teacher

Planner checks & conversations with 
students.

Quarterly Incentives for students who 
achieve their goal.

Strategy Implementation (Strategy 2 Goal 2)
What strategy will be used to overcome/reduce barriers to goal 

attainment?
Determining appropriate data to pull and how to analyze & use the data to make informed 
decisions.

Evidence of action step 
occuring

Person who leads action step What will be done in action step Timeframe for action step

Faculty/Grade Level 
Meeting/SAC Agendas

Monthly

Quarterly sharing of rigor walk 
data

Training Agenda & Attendance 
sheets

Admin District Attendance Sheet Summer & Ongoing

Student Training

Strategy Implementation Monitoring (Fidelity and Effectiveness)

Admin Training District Support (TBD) Admin will attend Together We Lead & 
Learn breakout sessions that are data 

June & July 2017 & Ongoing throughout the 
year

Leadership Team Training Admin & District Support (TBD) Team will attend Together We Lead and 
particpate in ongoing PD related to data

June & July 2017 & Monthly

Evidence of strategy 
monitoring  

Person who ensures strategy monitoring 
occurs

 Method by which strategy is monitored Timeframe for monitoring strategy 
implementation and effectiveness

Homeroom Teacher & Student Mentor Set personal goals and monitor progress 
toward goals

Quarterly 

Staff Training Admin, Leadership Team, & District Support 
(TBD)

Staff will participate in ongoing PD 
related to student data & classroom 

Quarterly

Admin Leadership Meeting Minutes Summer & Monthly Leadership Meetings
Training Agenda & Attendance 
sheets
Training Agenda & Attendance 
sheets

Admin & Leaderhip Team School PD Training Attendance Sheet Quarterly review of PLC discussions & PD

Quarterly Goal developed in 
Student Planner

Group discussion and meeting minutes QuarterlyAdmin & Leadership Team

Admin, Leadership Team, Discipline 
Committee, SSAP

Group Discussion and Meeting minutes



Goal 2: 

 

 

Mid Year Reflection
This section is to be completed after mid-year assessment data is available.

By June 2018, BPMS staff members will collect and evaluate formative and/or 
summative data in order to increase student learning and engagement as evidenced by 

                Has the goal been achieved?
If the goal has been achieved, describe the evidence that indicates this: (This completes the narrative for the 
goal.)

If the goal has not been achieved, is desired progress being made to accomplish the goal by the 
end of the year?
If desired progress is being made, describe the evidence that indicates this: (This completes the 
narrative for the goal.)

If desired progress is not being made, have the barriers been reduced/eliminated?
If the barriers have been reduced/eliminated, describe the evidence that indicates this: 
(This completes the narrative for the goal.)

If the barriers have not been eliminated/reduced, are the strategies being 
implemented with fidelty as designed?

If the strategy is being implemented with fidelty as designed, what evidence 
indicates this? Engage in a problem solving process to determine if changes 
need to be made to the strategy. Describe the changes made:

If the strategy is not being implemented with fidelty as designed,  engage in 
a problem solving process to determine if changes need to be made to the 
strategy or strategy implementation. Describe the changes made:



Check for Yes to certify each of the required elements listed below are included in your Success Plan.
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Electronic Signature

All Schools

Assurances

 

Your electronic Signature (The UserID you used to login to this site and your Employee ID) This certifies that 
all checked requirements are included in the School Improvement Plan (Pasco County Schools Success Plan) 
for your school.

If the school has any of these conditions:

a significant achievement gap of one or more student subgroups 

a lower graduation rate for a subgroup compared to state’s graduation  rate  
has not significantly decreased percentage of students scoring below satisfactory on statewide 
assessment 

strategies are included to address the above existing conditions. Section 1001.42, F. S. (Powers and duties of 
district school board)       
Each school that establishes a dropout prevention and academic intervention program at that school site 
must reflect the program in its school improvement plan (Pasco County Schools Success Plan). Section 
1006.53, F. S. (Dropout prevention and academic intervention) 

Student performance data were used in developing objectives of the school improvement plan (Pasco 
County Schools Success Plan).  Section 1008.22, F. S. (Student assessment program for public schools)   
The School Advisory Council membership composition is in compliance and assisted in the preparation and 
evaluation of the school improvement plan (Pasco County Schools Success Plan) required pursuant to s. 
1001.42(18).  Section 1001.452, F. S. (District and school advisory councils)  
The Principal provided leadership in the development, revision, and implementation of the School 
Improvement Plan (Pasco County Schools Success Plan). Section 1001.32, F. S.; Section 1001.54, F. S.

increased opportunities for professional collaboration among and between teachers, guidance 
counselors, instructional leaders, postsecondary educators engaged in pre-service training for 
new teachers, and the workforce community.  Section 1012.98, F. S. (School Community 
Professional Development Act)

School leaders generated a focus on student and professional learning in the school that is clearly linked to 
the system-wide strategic objectives and the school improvement plan (Pasco County Schools Success Plan).  
Rule 6A-5.080, F.A.C. (Florida Principal Leadership Standards)

The school improvement plan (Pasco County Schools Success Plan) was developed collaboratively and 
focused on 

enhanced, differentiated, standards-based instructional strategies to engage students, 
increased opportunities for professional collaboration among and between teachers and all 
students, and 

The Best Practices for Inclusive Education (BPIE) Assessment was completed and priority needs were 
identified. Identified actions are included either in the goal section or the narrative section of the Success 
Plan.
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