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                 ALTERNATIVES TO SUSPENSION (ATS)

2016-2017 PROGRAM PROPOSAL
Program Guidelines:

· The goal of this program is to teach Students with Disabilities (SWD) necessary social-emotional skills, while maintaining academic contact time in school. ESE students should receive top placement priority, as this program is IDEA-funded. Basic education students may participate as long as they do not supplant an ESE student.
· ATS programs are not considered academic courses and do not count as academic instructional time.

· Any staff member implementing an ATS program should be thoroughly trained in the program they are implementing and should utilize a positive approach focused on education, restorative practices, and prevention.
· ATS programs offered outside of the regular school day must include an administrative supervision component.  

· Transportation will not be provided for programs offered outside the regular school day.  
· Parents must be informed of the program requirements, as well as the consequences that will occur if the student/family elects not to participate in the ATS program.

· The school leadership team at each site will monitor and report student outcomes related to ATS participation.

· ATS programs should have some type of social-emotional remediation and teaching component. ATS is not designed to be a detention only program.

· Please remember that you should project a budget to ensure that you do not exceed your budgetary cap of $3750. Additional funds above the $3750 will not be awarded. Please complete the attached spreadsheet.
Please note that ATS is designed to replace OSS. It is not acceptable to assign ATS and OSS.

	Contact:
 


	Program setting/location:
     


	Dates and times of program:                                                                                                  (Please include program start date)
     


	How will students be referred:




	How will parents be notified:

     


	Staff names and position: 
All staff names and positions must be placed on the attached Excel Spreadsheet


	Social emotional/social skills training component:

     


	Projected budget:                                                                                             (Budgets will be capped at $3750 for the school year.)
Complete and return attached Excel Spreadsheet
Required fields: School, Employee #, Employee name, Position, Hourly rate
Entering a value in “Total # of hours” will give you a projected cost for each employee. You also may average all employee hourly rates and multiply that figure by the total number of hours the program will be offered to help project costs.
Please note that budget constraints will not allow for ATS grant overages.



	Required resources and total cost of resources                            (This will be deducted from your total of $3750 – list and describe)
     



